STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, January 12, 2023 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin at the conclusion of the
Minutes Committee meeting, which it did. Those members present were Commissioners Bobby Franklin,
Terry Scruggs, Rick Brown, Wendell Marlowe, Chad Barnard, Justin Smith, Mike Kurtz, Robert Fields,
Jerry McFarland, Diane Weathers, Lauren Breeze, and John Gentry, being all the members of the
Committee with the exception of Commissioners Rusty Keith, William Glover, Kevin Costley and Chris
Dowell, who were absent. Also present was Director of Schools Jeff Luttrell, Deputy Director of Schools
Lisa Baxley, County Mayor Randall Hutto, County Commissioners Beth Bowman, Tyler Chandler, Haskel!
Evans, Jeremy Hobbs, Tommy Jones, Glenn Denton, Jeremy Reich and Danny Clark and County Attorney
Michael R. Jennings.

Chairman Fields called the meeting to order at 5:32 p-m. and determined that a quorum was
present.

The proposed Agenda for the January 23, 2023 County Commission Meeting was presented.
Chairman Fields noted that he had the prayer and pledge for this month’s meeting.

Mayor Hutto advised that representatives from TVA and Middle Tennessee Electric Membership
Corporation would be present Monday night at 6:00 p.m. to answer questions about issues during the
recent very cold weather. He aiso advised of County Commissioners Night to be held on Thursday,
January 19, and invited everyone to attend.

Motion to recommend the proposed Agenda to the County Commission was made by
Commissioner Barnard, seconded by Commissioner Marlowe and carried by vote of twelve for, with four
absent,

There being no further business to come before the Committee on motion of Commissioner
Smith, seconded by Commissioner Brown, the Committee voted twelve for, with four absent, to adjourn
at 5:38 p.m.

SECRETARY




AGENDA
WILSON COUNTY BOARD OF COMMISSIONERS
JANUARY 23,2023 7:00 P.M.

CALL TO ORDER BY THE CHAIRMAN
PRAYER

PLEDGE TO THE FLAG

ROLL CALL BY THE COUNTY CLERK

REPORT OF THE STEERING COMMITTEE
ADOPTION OF THE AGENDA
CONSENT AGENDA

HISTORIAN MOMENT
SPECIAL RECOGNITION

PUBLIC HEARING FOR ZONING PURPOSES
AFTER COMMISSION CONVENES

REPORT OF THE MINUTES COMMITTEE
READING OF THE MINUTES

COMMUNICATIONS FROM THE CHAIR
ELECTIONS & APPOINTMENTS

NOTARIES
SPORTS AUTHORITY - (3 MEMBERS)

JUDICIAL COMMISSIONERS — FULL TIME (1 MEMBER)
PLANNING COMMISSION - (1 MEMBER)

BOZA - (1 ALTERNATE)

REPORT OF THE EMERGENCY MANAGEMENT COMMITTEE
EMERGENCY MANAGEMENT DIRECTOR’S REPORT

REPORT OF THE LAW ENFORCEMENT COMMITTEE
SHERIFF’S REPORT

REPORT OF THE EDUCATION COMMITTEE
DIRECTOR OF SCHOOLS REPORT

REGISTER OF DEEDS REPORT
TRUSTEE’S REPORT

ROAD SUPERINTENDENT’S REPORT
AG CENTER DIRECTOR’S REPORT
EXPO DIRECTOR’S REPORT




REPORT OF THE PUBLIC WORKS COMMITTEE

COMMITTEE REPORTS & RESOLUTIONS

AGRICULTURAL CENTER MANAGEMENT
ANIMAL CONTROL

AUDIT

CABLE TELEVISION/BACK TAX
DEVELOPMENT & TOURISM

ETHICS

FINANCE

HEALTH & WELFARE/RECREATION
INSURANCE

JUDICIAL

PLANNING & ZONING

RULES

URBAN TYPE PUBLIC FACILITIES BOARD

FINANCE DIRECTOR’S REPORT
REPORT OF THE BUDGET COMMITTEE
RESOLUTIONS

OLD BUSINESS
NEW BUSINESS

ADJOURNMENT




MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, January 12, 2023 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee, The meeting was advertised to begin immediately after the
Education Committee meeting, which it did. Those members present were Commissioners Robert Fields,
Glenn Denton, Rick Brown and Danny Clark, being all the members of the Committee with the exception
of Commissioner Blake Hall, who was absent. Also present were Director of Schools Jeff Luttrell, Deputy
Director of Schools Lisa Baxley, County Mayor Randali Hutto, County Commissioners Bobby Franklin,
Chad Barnard, Beth Bowman, Terry Scruggs, Tyler Chandler, John Gentry, Haskell Evans, Jeremy Hobbs,
Tommy Jones, Diane Weathers, Lauren Breeze, Mike Kurtz, Wendel| Marlowe, Jeremy Reich and Justin

Smith and County Attorney Michael R. Jennings.

Chairman Fields called the meeting to order at 5:24 p.m. and determined that a quorum was
present,

The Committee then reviewed the minutes from the December 19, 2022 County Commission
Meeting.

It was noted that, on Page 2 and carrying over to Page 3, the vote showed 24 present and 1
absent when it should actually be 23 present and 2 absent.

Commissioner Rick Brown asked about the Notary List each month? Are we approving the
current month or the previous month? In December, you were approving the list for November,

Commissioner Denton asked if the minutes should include questions and answers on certain
issues. He asked if all questions and answers should be included. Attorney Jennings noted that they had
not been included in many years and, if you wanted a verbatim account of what happened at the
meeting, you would probably need to employ a court reporter to transcribe the meeting.

Motion to recommend approval of the minutes, as amended, was made by Commissioner
Brown, seconded by Commissioner Denton and carried by vote of four for, with one absent.

There was no new business to come before the Committee.

There being no further business to come before the Committee, on motion of Commissioner
Brown, seconded by Commissioner Denton, the Committee voted four for, with one absent to adjourn
at 5:30 p.m.

SECRETARY




STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS,

DECEMBER 19, 2022:

Be it remembered that the regular meeting of the Board of Commissioners met December

19, 2022, the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall,
County Clerk; Sondra L. Dowdy, Deputy Commission Clerk; County Attorney Michael

R. Jennings.

Commissioners Present:

Robert Fields, Bobby Franklin, Jerry McFarland, Beth Bowman, Terry Scruggs, Kevin
Costley, Blake Hall, Tyler Chandler, John Gentry, Haskell Evans, Jeremy Hobbs,
Tommy Jones, Chris Dowell, Diane Weathers, Rusty Keith, Lauren Breeze, William
Glover, Glenn Denton, Mike Kurtz, Wendell Marlowe, Jeremy Reich, Danny Clark,

Justin Smith

Commissioners Absent: Richard Brown, Chad Barnard.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the

following proceedings were had and entered to wit:

A prayer was given by Commissioner Glenn Denton.




Everyone said the pledge to the flag, which was led by Finn Huff,
The Clerk called the roll showing 24 present and 1 absent.

Commissioner Fields gave the Steering Committee Report and moved that said report be
received and filed, seconded by Commissioner McFarland. Passed by unanimous voice

vote,
Steering Committee Report Page

Commissioner Fields made a motion to adopt the Agenda, seconded by Commissioner

McFarland. Passed by unanimous voice vote.
Agenda Page

Commissioner Fields made a motion to adopt the Consent Agenda, seconded by
Commissioner McFarland. Resolution 22-12-1 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year for Line Item Transfers in Judges. Passed by a

roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

B AYE: | (23) | Fields; Franklin; McFariand; Bowman;Scruggs;Costley; HaH;—|

Chandler; Gentry; Evans; Hobbs; Jones; Dowell; Weathers;
Keith; Breeze; Glover; Denton; Kurtz; Marlowe; Reich; Clark;
Smith

NG: | (O)
Abstain: | {0)

[




IJbsent: | {2) I Brown, Barnard j

Resolution 22-12-1

Commissioner McFarland gave the Historian Moment concerning the life of Major David

Wilson, who Wilson County was named after.

Historian Moment

Sara Davenport, Executive Assistant to Mayor Hutto recognized the Artists who have

shared their art talent in the Hallways of the Courthouse.

Chairman Hutto read Resolution 22-12-8 Honoring Diane Major with her retirement after
26 years as Administrative Assistant with the Soil Conservation District. Commissioner
McFarland made a motion to recognize said Resolution, seconded by Commissioner

Smith. Passed by unanimous voice vote.

Commissioner Breeze read Resolution 22-12-2 Honoring Youssef “Joe” Ali Husseini.
Commissioner McFarland made a motion that said Resolution be adopted, seconded by

Commissioner Smith. Passed by unanimous voice vote.

Resolution 22-12-2




Commissioner Gentry made a motion to recess for a public hearing, seconded by

Commissioner Smith. Passed by unanimous voice vote,

Tom Brashear presented a proposed rezoning application made by Joe Haddix, CSDG on
behalf of developer Strategic Capital Partners LLC with permission from property owner
Robert Lannom who has applied Jointly requesting a Land Use Plan Amendment from
high Density residential area to a commercial center area and rezoning of the same
property from (R-1) Rural Residential to (C-4) Planned Commercial. Property is located
at 2525 Lone Oak Road and contains approximately 60.74 acres. Property is referenced

as Wilson County tax Map 138 Parcel 32.03.

Joe Haddix CSDG 2305 Kline Avenue spoke in favor of the rezoning.
Richard Holland 1429 Lone Oak Road spoke against the rezoning.
Henry Lutz 2166 Lone Oak Road spoke against the rezoning,
Micah Forrest 2700 Lone Oak Road spoke against the rezoning,
Carolyn Forrest 2700 Lone Oak Road spoke against the rezoning.
Robert Twomey 2780 Lone Qak Road spoke against the rezoning.
Nina Twomey 2780 Lone Oak Road spoke against the rezoning,
Donny Dowlen 3391 Underwood Road spoke against the rezoning.
Richard Bostick 947 Lone Oak Road spoke against the rezoning,
Amanda Burnette 2650 Lone Oak Road spoke against the rezoning,
Cathy Leftwich 268 Nice Road spoke against the rezoning,

Tammy Hill 2241 Lone Oak Road spoke against the rezoning.




Sonja Robinson 1824 Underwood Road spoke against the rezoning.

Kevin Lee 2624 Lone Oak Road spoke against the rezoning.

Cathy Dotson who has lived on Lone Oak Road for over 50 years spoke against the
rezoning.

Bob Lannom 282 Driers Lane, Gallatin, spoke in favor of the rezoning,

Commissioner Smith made a motion to go back into regular session, seconded by

Commissioner Gentry. Passed by unanimous voice vote.

Commissioner Hobbs made a motion to deny proposed rezoning application made by Joe
Haddix, CSDG on behalf of developer Strategic Capital Partners LLC with permission
from property owner Robert Lannom who has applied jointly requesting a Land Use Plan
Amendment from high Density residential area to a commercial center area and rezoning
of the same property from (R-1) Rural Residential to (C-4) Planned Commercial;
property is located at 2525 Lone Oak Road and contains approximately 60.74 acres;
property is referenced as Wilson County tax Map 138 Parcel 32.03 and Land Use Plan,
seconded by Commissioner Reich. Commissioner Hobbs stated he was denying because
of safety reasons in Residential areas. Motion to deny passed by a roll call vote 19 for, 4

against, 0 not voting, and 2 absent.

AYE: | (19) | Fields; McFarland; Bowman; Scruggs; Costley; Hall;ChandIer;—|
Evans; Hobbs; Jones; Dowell; Keith; Breeze; Glover; Denton;
Kurtz; Marlowe; Reich; Clark

NO: | (4) | Franklin; Gentry; Weathers; Smith

Abstain: | (0)
Absent: | (2) | Brown; Barnard




Zoning Page _

Commissioner Fields gave the Minutes Committee Report and moved that said Report be

received and filed, seconded by Commissioner Smith. Passed by unanimous voice vote.

Minutes Committee Report Page

Commissioner Marlowe made a motion to dispense with the reading of the minutes,

seconded by Commissioner Gentry. Passed by unanimous voice vote.

Communications from the Chair:

A list of Notaries for December was presented to the Commission. Commissioner Glover

made a motion to approve the list of Notaries for December, 2022, seconded by

Commissioner Smith. Passed by unanimous voice vote.

Notary Page

Chairman Hutto called for the election of three (3) members to the Ag Extension

Committee. Chairman Hutto recommended Commissioner Mike Kurtz, Debbie Joines

and Raymond Burns, Commissioner McFarland made a motion to elect Commissioner




Mike Kurtz, Debbie Joines and Raymond Burns to the Ag Extension Committee,

seconded by Commissioner Dowell. Passed by unanimous voice vote.

Chairman Hutto called for the election of three (3) members to the Planning Commission.
Chairman Hutto recommended Jamie Nicholson, Gary Nokes, and James Woods.
Commissioner McFarland made a motion to elect Jamie Nicholson, Gary Nokes, and
James Woods to the Planning Commission, seconded by Commissioner Glover. Passed

by unanimous voice vote.

No report was given at this time by the Emergency Management Committee.

Chief Brian Newberry gave the Emergency Management Director’s Report.

Commissioner Glover made a motion that said report be received and filed, seconded by

Commissioner McFarland. Passed by unanimous voice vote.

Emergency Management Director’s Report -

No report was given at this time by the Law Enforcement Committee.

Sheriff Robert Bryan gave the Sheriff's Report. Commissioner Glover made a motion

that said report be received and filed, seconded by Commissioner Costley. Passed by

unanimous voice vote.




Sheriff’s Report

Commissioner Marlowe gave the Education Committee Report and moved that said

report be received and filed, seconded by Commissioner Smith. Passed by unanimous

voice vote,

Education Committee Report Page

Director Jeff Luttrell gave the School Director’s Report. Commissioner Smith made a

motion that said report be received and filed, seconded by Commissioner Dowell.

Passed by unanimous voice vote.

Director of Schools Report Page

No report was given at this time by the Public Works Committee.

No report was given at this time by the Agricultural Center Management.

Commissioner Breeze gave the Animal Control Committee Report and moved that said

report be received and filed, seconded by Commissioner Keith. Passed by unanimous

voice vote.

Animal Control Committee Report Page



No report was given at this time by the Audit Committee.

No report was given at this time by the Broadband Access/Cable Television/Back Tax

Committee,

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Ethics Committee.

No report was given at this time by the Finance Committee.

No report was given at this time by the Health & Welfare/Recreation Committee.

No report was given at this time by the Insurance Committee.

Commissioner Gentry gave the Judicial Committee Report and moved that said report be

received and filed, seconded by Commissioner Smith. Passed by unanimous voice vote.

Judicial Committee Report Page

No report was given at this time by the Planning & Zoning Committee.



No report was given at this time by the Rules Committee.

Commissioner Scruggs gave the Urban Type Public Facilities Board Report and moved

that said report be received and filed, seconded by Commissioner Costley. Passed by

unanimous voice vote.

Urban Type Public Facilities Board Report Page

Finance Director Aaron Maynard gave the Finance Director’s Report. Commissioner

Glover made a motion that said report be received and filed, seconded by Commissioner

McFarland. Passed by unanimous voice vote.

Finance Director’s Report Page

Commissioner Marlowe gave the Budget Committee Report and moved that said report
be received and filed, seconded by Commissioner McFarland. Passed by unanimous

voice vote.

Budget Committee Report Page

Commissioner Marlowe read Resolution 22-12-3 to Reflect Revenues Received but not

Included in the Original Budget for the 2022-2023 Fiscal Year and to Amend the Budget

& Appropriation Resolution for the 2022-2023 Fiscal Year to Make an Additional

10



Appropriation into County Clerk. Commissioner Glover made a motion that said
Resolution be adopted, seconded by Commissioner Weathers. Passed by a roll call vote

23 for, 0 against, 0 not voting, and 2 absent.

AYE: | (23} | Fields; Franklin; McFarland; Bowman; Scruggs; Costley; Hall;

Chandler; Gentry; Evans; Hobbs; Jones; Dowell; Weathers;
Keith; Breeze; Glover; Denton; Kurtz; Marlowe; Reich; Clark;
Smith
NO: | (0)
Abstain: | {0)
ubsent: (2) | Brown; Barnard )

Resolution 22-12-3
Commissioner Marlowe read Resolution 22-12-4 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year for Line Item Transfers in the Drug Court.
Commissioner Breeze made a motion that said Resolution be adopted, seconded by

Commissioner Dowell. Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2

absent,
AYE: | (23) | Fields; Franklin; McFarland; Bowman; Scruggs; Costley; Hali; |
Chandler; Gentry; Evans; Hobbs; lones; Dowell; Weathers;
Keith; Breeze; Glover; Denton; Kurtz; Marlowe; Reich; Clark;
Smith
NO: | (0)
Abstain: | (0)
Absent: | (2) | Brown; Barnard

Resolution 22-12-4

Commissioner Marlowe read Resolution 22-12-5 to Amend the Budget & Appropriation

Resolution for the 2022-2023 Fiscal Year by Approving Wilson County Board of

1



Education Amendment 2023-05. Commissioner Glover made a motion that said
Resolution be adopted, seconded by Commissioner Costley. Passed by a roll call vote 23

for, 0 against, 0 not voting, and 2 absent.

AYE: | {23) | Fields; Franklin; McFarland; Bowman; Scruggs; Costley; Hall;
Chandler; Gentry; Evans; Hobbs; Jones; Dowell; Weathers;
Keith; Breeze; Glover; Denton; Kurtz; Marlowe; Reich; Clark;
Smith

NO: | (0}
Abstain: | (0)
Absent: | (2) | Brown; Barnard

Resolution 22-12-5

Commissioner Marlowe read Resolution 22-12-6 Authorizing the Allocation of the
Remaining Bond Funds from the Green Hills High School Bond Resolution.
Commissioner Smith made a motion that said Resolution be adopted, seconded by

Commissioner Costley. Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2

absent.
AYE: | (23} | Fields; Franklin; McFarland; Bowman; Scruggs; Costley; Hall;
Chandler; Gentry; Evans; Hobbs; Jones; Dowell; Weathers;
Keith; Breeze; Glover; Denton; Kurtz; Marlowe; Reich; Clark;
Smith
NO: | (0)
Abstain: | {0)
Absent: | (2) | Brown; Barnard

Resolution 22-12-6

Commissioner McFarland made a motion to suspend the rules to bring up a Resolution,

seconded by Commissioner Weathers. Passed by unanimous voice vote,



Commissioner Marlowe read Resolution 22-12-7 for Necessary Modifications of Agency
Contributions and Representation in Reference to the Wilson County GIS Enterprise
System. Commissioner Jones made a motion that said Resolution be adopted, seconded

by Commissioner Breeze. Passed by unanimous voice vote.

Resolution 22-12-7

Commissioner Glover made a motion to go back into regular session, seconded by

Commissioner Kurtz. Passed by unanimous voice vote.

No Old Business.

New Business. Deputy District Director Ray Render for Congressman John Rose of the
5" District introduced James Amundsen Deputy District Director from Congressman
Andy Ogles Office of the 6" District. Each will have different portions of Wilson

County to represent and they are here to help in any way.

Commissioner Smith made a motion to adjourn, seconded by Commissioner Costley.

Passed by unanimous voice vote.



WILSON COUNTY CLERK
JIM GOODALL COUNTY CLERK
P.O. BOX 950 CHECK WEBSITE FOR LOCATIONS
LEBANON TN 37088
Telephone 615-444-0314
Fax 615-443-2615

-

Notaries to be elected January 23,2023

PHILIP ALMS ~ SHEILA MCCORD ™
JEFF R BROWN TAMEKA L. MCDONALD
RICHARD JASON BUNCH PAMELA MCMILLIAN
BRIAN CAMPBELL LARRY MCNUTT
TRACI NICOLE CARDWELL JONATHAN C. MILES
AMY S. CONATSER RACHEL ANNE MOORE
CANDACE CROOM JULIANNE MOORE
SARA L. DAVENPORT RUBY ALEJANDRINA MORALES
K D DAVIS KELLY L. MORRIS
GEORGINA DEPALMA HANIYFA M. BRANKA
ALYSON DERRICK KARA OAKLEY
JACKELYN DRIVER TONYA R PALMER
AMY M. EARNEST C. TRACEY PARKS
TIMOTHY FITZPATRICK SYDNEY RAY
ALLISON R FOX LINDA REYNOLDS
DERRICK H. GREEN ANGELA M. RODGERS
YLEIMI VERONICA GUTIERREZ TERAN BRIAN PATRICK ROWE
DEANA HITE SHAWNA R SHRUM
CONNIE HYDE DUSTIN L. SMITH
MARLANA JOHNSON WHITNEY THORN
ANN MARIE KENDALL HANNAH TRINER
AMBER LEFFEW ROBERT LEE TUDOR JR
SUMMER LITTON GABRIELLE VANATTA
MICHAEL MASTIN MARTHA S WHITMAN
SYLVIA LYNN MATTHEWS




WILSON COUNTY

GOVERNMENT

Happy New Year!

There are several appointments to be made during your January 23, 2023 County
Commission Meeting.

You are to confirm my appointment of three (3) members to serve a six-year term, each,
on the Sports Authority of Wilson County. I'd like to recommend for your consideration Mr.
Rob Porter, Ms. Veronica Bender, and Ms. Jeni-Lind Brinkman.

Mr. Rob Porter is a professional engineer and a founding member of Civil Site Design
Group. He has served on many local non-profit boards and is a current member of the
Engineering Advisory Board for TN Tech University. Rob joined the Sports Authority in
October 2020 to fill a vacancy.

Ms. Veronica Bender earned a degree in Business Education with an emphasis in
Accounting from TSU. She worked in the education system for over 40 years and is the
current Principal at Friendship Christian. Ms. Bender also serves on the Health and
Educational Facilities Board.

Ms. Jeni-Lind Brinkman has served on the board since 2017. She received her
undergraduate degree in Recreation and Tourism Management from UT Knoxville and
completed her Masters of Science in Public Service Management at Cumberland University.
She and her family reside in Lebanon and she is also a former member of the Lebanon City
Council.

Ms. Margaret Dixon wishes to resign her position on the Planning Commission. I'd like to
recommend that you confirm my appoint of Mr. Jeffrey Turner to fill her position which would

expire in December 2025.

wilsoncountytn.gov | phone: 615.444.1383 | Address: 228 E. Main Screet, Lebanon




Mr. Turner is a full time dairy farmer and agribusiness owner. He earned his bachelor
degree from MTSU in Agriculture Business with a minor in Secondary Education. He
currently owns and operates Shop Springs Creamery and Turner Dairy, LLC. Mr. Turner is
also the Secretary for the Wilson Co. Ag Hall of Fame Board.

I'd like to recommend that you appoint an additional alternate to the Board of Zoning and
Appeals and I'd like to recommend for your consideration Mr. Justin Manning.

Mr. Justin Manning is a native of Wilson County. During college, he began working for a
local ceramic tile company. This inspired him to start his own tile installation business in
2020 where he specializes in ceramic tile floors, showers, and kitchen accents. In 2018,
Justin decided to try his hand at farming. He currently manages a cow-calf operation and
several farms for forage for profit. He has been an official with TSSAA for nineteen years
refereeing middle school and high school football games in the Middle Tennessee area.

Also, during the Commission Meeting, you will be a brief presentation from Mr. Alex
Johnson. Alex is a seventeen year old Friendship Christian student who has started the
wheelchair challenge, "A Day in My Wheels". Alex will be asking you to commit to
participating in an upcoming event. More details on that will come later, | just wanted to give
you a heads up.

Just prior to the meeting at 6PM representatives from TVA and MTEC will be present for
an informational session to explain what happened during the holidays and cold snap with
the blackout rollouts. The three city councils and mayors have also been invited to attend
this informational session.

If you have guestions or concerns about any of these appointments/candidates, please

contact me prior to the Commission meeting.

G

wilsoncountytn.gov | phone: 615.444.1383 | Address: 228 E. Main Street, Lebanon




EMERGENCY MANAGEMENT AGENCY COMMITTEE MINUTES

The Emergency Management Agency Committee of the County Commission of Wilson County,
Tennessee met in called session on Tuesday, January 9, 2023 at 5:00 p.m. in the WEMA Training Room at
WEMA Station 1 in Lebanon, Tennessee. Those members present were Commissioners Chad Barnard,
Justin Smith, Lauren Breeze, Jerry McFarland, Haskell Evans, Beth Bowman and Blake Hall, being all the
members of the Committee. Also present was Finance Director Aaron Maynard, WEMA Director Joey
Cooper, County Commissioner Tyler Chandler, Training Officer Shannon Cooper and Danielle Moore
Legal Assistant to County Attorney Michael R. Jennings.

Chairman Barnard called the meeting to order at 5:00 p.m. and determined that a quorum was
present.

The minutes of the November 1, 2022 were presented. Motion to approve the minutes as
printed was made by Commissioner McFarland, seconded by Commissioner Bowman and carried
unanimously,

Chairman Barnard then turned the meeting over to WEMA Director Joey Cooper.

Director Cooper presented a Budget Amendment Request for diesel. Motion to recommend this
to the Budget Committee was made by Commissioner McFarland, seconded by Commissioner Smith and
carried unanimously.

Director Cooper presented a second Budget Amendment Request for the payments of the new
fire trucks. Finance Director Maynard explained that the payments stay the same over the year but the
principal and interest amounts change. Motion to recommend to the Budget Committee was made by
Commissioner Smith, seconded by Commissioner McFarland and carried unanimously.

Director Cooper gave an update on personnel. He advised the Board that Paramedics are hard to
find. They have a certified class starting in mid-January that will have 6 AEMTs and 1 Paramedic. They
also have 4-5 EMTs in medic school currently. This should be completed around May.

Director Cooper advised the Committee that he is continually losing employees to Mt. Juliet Fire
and asked the Committee for their help in how to combat that. Much discussion was held.

There being no further business to come before the Board, by motion of Commissioner
McFarland, seconded by Commissioner Beth Bowman, Chairman Barnard declared the meeting
adjourned at 5:12p.m.

SECRETARY



Wilson County
Emergency Management Agency

January 23, 2023

Wilson County Commission

» “Dispatch Report by District Summary” — December (Attached)
“Monthly Call Report” — December (Altached)

s Medical: 1,449 EQY - 16,065
e Fire: 61 EQY - 692
e Rescue: 315 EOQY - 3,231
e Total Calls: 1,825 EOY - 19988 LY - 19,423

» “Agency Status”
¢ Contingency Plan Still Active
e Vacancies — 16 Positions
» February 13, 2023 - Certified Orientation (7 Students)
e EOC Activation: Level 5 - Normal Operations

Commission Report!!

Joey Cooper, Directo




Wilson County
Emergency Management Agency

Dispatch Report by District Summary

Beg: 12/1/22
End: 12/31/22
Ambulance YTD Fire YTD Rescue YID|
# of Units
District Calls District Calls Responded District Calls
1 26 237 1 5 9 23 1 19 156
2 13 133 2 0 0 1 2 2 3
3 68 699 3 0 0 7 3 5 35
4 35 j-1 3 4 6 10 48 4 14 147
5 28 504 5 3 6 44 5 13 212
6 44 474 6 1 1 42 6 31 302
7 52 510 7 4 7 31 7 16 143
8 28 320 8 1 3 21 8 13 128
9 31 496 9 2 2 19 ] 1 21
10 42 577 10 2 4 7 10 2 52 |
11 55 747 11 0 0 2 11 1 8
12 36 479 12 4 4 49 12 23 216
13 59 633 13 5 11 89 13 38 363
14 82 635 14 6 15 54 14 31 227
15 61 496 15 1 4 45 15 38 231
16 60 | 729 16 7 8 35 16 11 | 111
17 110 1229 17 1 3 11 17 1 46
18 42 349 18 4 9 41 18 23 192
19 68 763 19 0 0 4 19 6 23
20 135 1574 20 i 2 5 20 7 30
21 125 1463 21 1 3 33 21 7 150
22 53 473 22 0 0 12 22 8 71
23 68 648 23 3 7 36 23 0 11
24 61 716 24 1] 0 0 24 0 4
25 67 778 25 4 9 33 25 5 76
Total 1449 18065 Total 61 117 692 Total 315 |2958
Total for All 1825
Prior Month 2009 Year Total 18163
Year to Date 19988




2022 WEMA Monthly Call Report

Jan. Feb. March Aprili May June July Aug. Sept. Oct. Nov. Dec. Total

Medical 1416 | 1192 | 1370 | 123 1392 | 1388 | 1378 | 1429 | 1238 | 1312 | 1271 1449 16065

Fire 36 50 74 46 52 63 47 63 50 86 64 61 692

Rescue 250 230 248 237 264 266 305 310 274 273 259 N5 3231

Total 1701 1472 | 1682 | 1514 | 1708 | 1717 | 1730 | 1802 | 1562 | 1671 | 1594 | 1825 19988
Ambulance Runs By Station
St 364 314 358 300 323 352 306 355 301 302 307 354 3936
St 2 36 39 41 4 32 38 41 46 35 40 41 27 457
St. 3 154 109 135 134 170 13 139 109 120 136 114 127 1578
St. 4 113 69 88 98 93 96 103 o8 85 90 87 127 1147
5.5 85 95 86 7 85 111 85 99 85 77 98 121 1108
St. 6 84 83 82 a5 124 121 118 147 129 122 100 94 1289
St 7 7 12 8 10 5 12 5 5 2 4 5 2 77
St. 8 43 32 54 26 44 41 39 49 41 51 42 63 525
St.9 318 264 308 280 296 294 325 307 260 264 284 328 3528
St. 10 186 150 191 166 183 176 193 184 164 202 174 182 2151
St 11 25 25 19 20 27 16 24 30 16 24 19 24 269
Total 1415 | 1192 | 1370 | 1231 | 1392 | 1388 | 1378 | 1429 | 1238 | 1312 | 1271 | 1449 16065
County/City Limits Breakdown {Ambulance)

County 522 428 479 438 471 490 490 518 436 472 442 542 5728
Lebanon 586 513 580 500 606 609 567 629 531 525 547 603 6796
ML, Juliet 297 231 288 272 293 269 296 255 252 296 260 292 3301

W-town 10 20 23 21 22 20 25 27 19 19 22 12 240

Total 1415 | 1192 | 1370 | 1231 | 1392 | 1388 | 1378 | 1429 | 1238 | 1312 | 1271 | 1449 16065

Fire Runs By Station
St 1 3 4 11 8 5 6 4 5 10 10 4 ] 76
&2 0 2 2 3 0 1 1 0 1 4 2 2 18
St. 3 3 0 1 3 0 1 2 2 1 10 5 2 30
5.4 7 5 12 13 10 11 4 12 6 5 6 13 104
St.5 8 i3 9 5 8 15 7 10 8 15 19 10 127
5.6 2 5 11 1 9 & 11 14 B 13 7 10 95
St 7 4 1 8 3 3 5 0 0 1 2 0 0 27
S.L 8 6 6 11 3 10 ] 4 2 4 8 6 0 66
8.9 2 8 6 5 3 8 6 3 8 5 4 5 63

8t 10 1 3 3 2 4 4 6 12 4 12 7 11 69

St.11 0 3 0 0 0 0 2 3 1 2 4 2 17

Total 36 50 74 46 52 63 47 63 50 86 64 61 692

County/City Limits Breakdown (FIRE)

County 35 50 69 45 51 59 47 60 46 84 61 61 668
Lebanon 1 0 2 0 0 1 0 1 1 0 0 0 6
Mt. Juliet 0 0 3 0 1 3 0 1 2 2 3 0 15
W-town 0 0 0 1 0 0 0 i 1 0 0 ¢ 3

Total 36 50 74 46 52 63 47 63 50 86 64 61 692




Jan. Feb. March Aprili May June July Aug. Sept. Oct. Nov. Dec. Total
Rescue Runs By Station
St 1 35 31 42 32 38 34 57 54 36 37 39 4 476
St 2 0 0 0 4 4 4 4 3 1 2 i 0 23
S.3 9 11 8 14 8 11 8 12 10 11 9 10 121
St 4 53 39 51 40 42 43 52 50 54 52 48 59 583
St.5 40 41 32 45 53 50 42 58 46 44 42 60 553
St 6 26 28 18 33 36 36 36 32 35 33 24 26 363
St.7 1 0 0 0 0 1 0 0 22 3 0 0 27
5.8 19 12 25 6 17 15 17 29 47 21 10 34 252
St.9 44 45 49 39 42 40 49 42 15 40 54 49 508
St.10 14 16 16 17 11 23 27 16 8 i8 23 22 211
St 11 9 7 7 6 13 9 13 14 0 12 9 14 113
Total 250 230 248 236 264 266 305 310 274 273 259 315 3230
County/City Limits Breakdown (RESCUI-E)

County 241 225 241 232 253 252 299 294 258 260 245 304 3104
Lebanon 4 3 4 2 9 9 5 13 14 9 8 9 89
Mt. Juliet 4 2 3 2 1 3 1 2 1 3 6 1 29
W-town 1 0 0 1 1 2 4] 1 1 1 0 1 9

Total 250 230 248 237 264 266 305 310 274 273 259 315 3231

Total Runs Per Station

St.1 402 349 411 340 366 392 367 414 347 349 350 401 4488
St 2 36 41 43 48 36 43 46 49 37 46 44 29 498
5.3 166 120 144 151 178 143 149 123 131 157 128 139 1729
St. 4 173 113 151 151 145 150 159 160 145 147 141 199 1834
5.5 133 149 127 121 156 176 134 167 139 136 159 191 1788
St 6 112 116 111 119 169 163 165 193 170 168 131 130 1747
St.7 12 13 16 13 8 18 5 5 25 9 5 2 131

5t.8 68 50 90 35 71 62 60 80 92 80 58 97 843

5t.9 364 317 363 324 341 342 380 352 283 308 342 382 4099

§t. 10 201 169 210 185 198 203 226 212 176 232 204 215 2431

St. 11 34 35 26 26 40 25 39 47 17 38 32 40 399

Total 1701 | 1472 | 1692 | 1513 | 1708 | 1717 | 1730 | 1802 | 1562 | 1671 | 1594 | 1825 | 18987

Yearly Calls (All)
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
? ? 9700 9896 10321 10037 11704 12536 12182 12289 13693 13827 14862 15693
2014 2015 2016 2017 2018 2019 2020 2021 2022
16059 14816 15695 16221 15784 16813 17336 19423 19988




LAW ENFORCEMENT COMMITTEE MINUTES

The Law Enforcement Committee of the County Commission of Wilson County, Tennessee met
in called session on Tuesday, January 10, 2022 at 5:00 p.m. in the Sheriff's Training Room at the Griffin-
Williams Building in Lebanon, Tennessee, Those members present were Commissioners Mike Kurtz,
Chad Barnard, Tyler Chandler, William Glover, Jerry McFarland, Chris Dowell and Terry Scruggs, being all
the members of the Committee. Also present was Sheriff Robert Bryan, Assistant Chief Deputy Lance
Howell, County Commissioners Justin Smith, John Gentry and Rick Brown, Finance Director Aaron
Maynard, Chief Judicial Commissioner Lisa Coltigirone, Judicial Commissioner Felicia Hale and Danielle
Moore, Legal Assistant to County Attorney Michael R. Jennings.

Chairman Kurtz called the meeting to order at 5:00 p.m. and determined that a quorum was
present.

The minutes of the November 8, 2022 meeting were presented. Motion to approve the minutes
as printed was made by Commissioner Barnard, seconded by Commissioner McFarland and carried
unanimously.

Chairman Kurtz then handed the meeting over to Sheriff Bryan. He gave an update on the
progress of the Jail. He advised that they will be meeting with the architect next week to go over the
final punch list. Once completed he expects training to take 3-4 weeks in the new building before
moving inmates. Once moved into the new area, the renovation of the old building is estimated to take
6-8 months.

Sheriff Bryan then handed the meeting over to Chief Deputy Lance Howell. Deputy Howell
presented a Budget Amendment Request for a line item transfer. He advised that this was money that
was set aside for tasers that was not used this year. Motion to recommend this Budget Amendment
Request to the Budget Committee was made by Commissioner McFarland, seconded by Commissioner
Glover and carried unanimously.

Deputy Howell presented another Budget Amendment Request for a line item transfer. He
explained that this was money that was to be used for the training academy, however there was no
charge for the academy this time and they would like to use that money for uniform replacements and
upgrades. Motion to recommend this Budget Amendment Request to the Budget Committee was made
by Commissioner McFarland, seconded by Commissioner Scruggs and carried unanimously.

Deputy Howell presented another Budget Amendment Request for a line item transfer. He
advised that this was money was non tax-payer money. This will be used for new mattresses, bedding,
etc. for the new jail. Motion to recommend this Budget Amendment Request to the Budget Committee
was made by Commissioner Scruggs, seconded by Commissioner Dowell and carried unanimously.

Deputy Howell presented another Budget Amendment Request for a line item transfer. He
explained that this money was for new vehicles, however they are still awaiting a bill date. They are
needing to move this money to maintenance to keep the vehicles they have now on the road. Motion to
recommend this Budget Amendment Request to the Budget Committee was made by Commissioner
Kurtz, seconded by Commissioner McFarland and carried unanimously.

Deputy Howell presented another Budget Amendment Request for a line item transfer. He
advised that this would be used for food as prices continue to increase. In 2021 there was a 11-12%



increase that they were able to absorb using commissary funds. Already this year they are seeing a 25%
cost increase. Sherriff Bryan explained that even though they are feeding the same amount, it is costing
much more. Commissioner Kurtz asked if the vendors honored their prices for a certain amount of time?
Sheriff Bryan answered that they did not. The bid received from the vendor is for that time only and it
can fluctuate at any time. Motion to recommend this Budget Amendment Request to the Budget
Committee was made by Commissioner Dowell, seconded by Commissioner McFarland and carried
unanimously.

Chairman Kurtz called for any new or old business.

As old business, Commissioner Chandler advised that he wanted to make a note that although
the noise ordinance vote ultimately did not pass, that does not mean that they have given up on a
resolution. He would like to see a resolution met in a right and legal manner.

Much discussion was held about options for enforcement, resolutions, and the legalities for
issues of noise disturbances.

Commissioner Breeze asked a question, at the request of a constituent, about the IRS status of
the Church and how that played a factor into the issues we are facing.

A concerned citizen from Paige Drive was present at the meeting. He addressed concerns about
the Church. He explained he lives about a mile from the church, as the crow flies. He advised that on
New Years the noise and traffic were significantly worse. He informed the committee that the traffic on
Old Lebanon Dirt Road on New Years was impassabile,

Much discussion was held about many options, solutions and resolutions that are being looked
into.

There being no further business to come before the Committee on motion of Commissioner
Dowell, seconded by Commissioner McFarland, Chairman Kurtz declared the meeting adjourned.

SECRETARY



RoBrar BRyax Q OFFICE (GES) 444-1412
SHERIFF STATE OF NNESSEE Fax (615) 453-6024

SHERIFF OF WILSON COUNTY
105 EasT HiGn STREET » LERANON, TN 37087

December 31, 2022

Activity Report

Activity Nov-22 Dec-22
Calls for Service 3267 3150
Officer Initiated Check 219 239
Traffic Enforcement Locations 6 6
Special Response Team Callouts 1 I
CID Cases Investigated 41 20
Domestic Violence Offenses Investigated 51 58
Sex Offenses Investigated 6 6
Sex Offenders Registered/Modified 13 38
CID Cascs Cleared 32 49
Narcotics Intelligence Received 35 3
Narcotics Intelligence/Cases Active/Closed 26 5
Statc Warrants Received 860 847
Arrests on State Warrants 754 817
Civil Warrants Received 1545 1627
Civil Warrants Served 1504 1557
Total Booked Through Jail 456 467
Highest Daily Inmate Population (458 Bed Facility) 435 430
Average State Prison Inmates 129 133
Facility Security Scan (Magnetometer):

Criminal Justice Complex 10723 9535
Judicial Center 3195 2709
Litter Control Citations/Warnings 0 0
Reserve Volunteer Hours 208.8 155.5
SCAN Volunteer Hours 509.25 371.0




Inmate Work Bus Projects: Wilson County Veterans Plaza, Cumberland University, Tyree
Access boat ramp, Lake Haven boat ramp, Blownout Bridge boat ramp, Mid-Cumberland food
drive, Wilson County Archives, Wilson County Tourism, Wilson County USDA, Wilson County
Election Commission.

Roadside Litter Pickup: S. Cairo Bend, Cedar Forrest Rd, Charlie Smith Rd, Alsup Mill Rd,
Salem Rd, Spring Creek Rd, Hartsville Pike, N Cairo Bend Rd, Cedar Grove Rd, Poplar Hill Rd,
Tennessee Blvd, Bluebird Rd, South Greenlawn, Safari Camp Rd.

SRO Division: November 2022

Elementary/Middle Schools/High Schools:

Advisory Sessions: 166
Conflict Resolutions: 97
Custodial Issues: 16
Extra-curricular Activities: 103
Class Lectures: 44

Perimeter Checks: 1886
Student Conferences: 482
Parent Conferences: 92

Times in Court: ]

Total Arrests: 57 (Middle School: 18, High School: 39)
Drug Arrests: 4

Assaults: 12

Disorderly Conducts: 10

Agg. Assaults: 1

Tobacco: 9

Poss. of Weapon: 1
Vandalisms: 4

Criminal Trespasses: 0

Thefts: 9

Other: 7

Weapons in School: Guns: 0 Knives: 5§ Other: 0
Total Arrests: Elementary: 0 Middie: 18 High: 39

Total Transports: 5
JUUL/Vapes/E-Cigs confiscated: Elementary: 0 Middle: 0 High: 51

DECEMBER EVENTS (2022)

December 2"- School Resource Officer Chase Dillard, Green Hill High School, was awarded
with a proclamation from the Tennessee Senate for his quick actions on May 5% that saved the




life of an eighth-grade student by dislodging a foreign object that shut-off the airway preventing
the student from breathing normally.

December 7™- School Resource Officer Stephen Everette, Mt. Juliet Middle School, was
recognized by the school administration by receiving the “Staff Member of the Month” Award.

December 19" - Lebanon Special School District entered winter break until they resume classes
on January 3",

December 20'" - After 30 years of service with the Wilson County Sheriff’s Office and as the
longest serving School Resource Officer, Corporal Tommy Hibbett retired after a distinguished
carcer. Hibbett stated that “this calling that each of us has; to serve our fellow citizens and
protect them is dependent upon our commitment to each other. Our TEAMMATES! This
is all about our loyalty to cach other, to care for one another, and to not care about
ourselves. I am grateful to have had this opportunity for the last 30 years to do so and I am
thankful to our Lord our Merciful Father for protecting us and tending to us during some
very hard times. I am also thankful to Sheriff Ashe and Sheriff Bryan for their friendship
and trust.”

December 20'"- Wilson County School System entered winter break until they resumne classes on
January 5%,

Department Training:

SRRl Corrections Pre-Service 3
1 Corrections CPR Classes 3
o Sabre Red Qual 8
5t Corrections In-Service 9
7L Corrections In-Service 9
g Explorers 12
g'h Corrections In-Service 9
13 Corrections In-Service 3

Reserve Staff Meeting 3
15M-16th GED Testing 3
15t Taser Training 1

SCAN Division:
Total Hours: 371.0 Year to Date Hours: 5286.75

Current recipients: 118 Current volunteers: 29

SCAN Christmas Gift cards delivered to all recipients

SCAN Volunteer Christmas Party- 12-10

SCAN Volunteer Service pins given out at the Christmas Party
Noon Rotary provided Christmas baskets to 35 SCAN recipients



Be A Santa To A Senior gifis received by SCAN recipients
Two new SCAN volunteers begin training

(Lo o Lo

Robert C. Bryan Shenff
Emailed to Sondra Winfree Dowdy: hl5-466 5071




Received Dates From 12/01/2022 00:00 Through 12/31/2022 23:59

Wilson County Sheriffs Office
CAD Summary Statistics By Nature

Page 1 of 3

Description Sunday Monday Tuesday Wednesday Thursday Friday Saturday  Total % Total

603/604 TRANSPORT 1 8 7 9 12 7 8 52 1.53
911 HANG UPS 17 26 16 19 24 20 32 154 453
ABANDONED VEHICLE 4 5 7 4 8 9 4 41 1.21
ARMED SUSPECT 1 0 0 1 0 0 0 2 0.06
AUTO WRECK-PERS INJU 7 5 8 6 9 7 6 48 1.41
AUTO WRECK-PROP DAMG 10 33 30 28 32 42 19 194 5.71
BE ON LOOK OUT 7 4 8 3 3 3 3 31 0.91
BURGLAR ALARM 19 17 20 15 24 24 17 136 4.00
BURGLARY 2 1 0 2 4 1 2 12 0.35
CHILD ABUSE/NEGLECT 0 0 0 0 1 0 0 1 0.03
CONVOY OR ESCORT 2 3 3 2 6 4 8 28 0.82
CORPSE 3 0 0 0 5 1 0 9 0.26
DEAD ANIMAL IN ROAD 0 0 2 0 1 3 0 6 0.18
DISORDERLY PERSON 2 4 5 2 6 4 6 29 0.85
DISTURBING THE PEACE 12 0 1 7 0 1 17 38 1.12
DOG CALL 2 3 2 2 4 9 5 27 0.79
DOMESTIC DISPUTE 5 4 4 6 10 12 10 51 1.50
DOMESTIC/WEAPON 2 0 1 1 2 1 0 7 0.21
DRIVING WHILE DRUNK 2 0 1 1 1 0 1 6 0.18
FARM ANIMALS AT LARG 2 4 1 1 2 5 4 19 0.56
FIGHT 0 5 2 1 1 0 1 10 0.29
FIRE CALL 5 2 0 2 2 3 4 18 0.53
FOOT PURSUIT 3 0 0 0 2 1 2 8 0.24

Print Date: Jan 04 2023 - 15:32:34
Powered by 1I50MS(c) Driven by Values

Wilson County Sheriffs Office, From 12/01/2022 00:00, Through 12/31/2022 23:59

Cad Stats_SummaryByNature

LHOWELL



Wilson County Sheriffs Office

CAD Summary Statistics By Nature

Received Dates From 12/01/2022 00:00 Through 12/31/2022 23:59 Page 2 of 3
Description Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total % Total

HAVE PRISONER IN CUS 3 8 9 7 2 9 6 44 1.29
HAZARDOUS RD COND 5 9 6 7 7 12 5 51 1.50
MENTAL HEALTH RELATED 0 0 0 0 0 2 1 3 0.09
MOTORIST ASSIST 5 21 g9 18 16 39 9 117 344
OFFICER INITIATED CHECK 47 34 13 28 43 39 a5 239 7.03
OVERDOSE 0 1 0 3 1 1 1 7 0.21
PICK UP PAPERS AT? 0 4 4 3 7 6 0 24 0.71
PICK UP PRISONER AT? 0 5 3 3 2 1 0 14 0.41
POSSIBLE DRUGS PRES 0 3 0 3 4 2 2 14 0.4
PROWLER AT PREMISES 10 13 15 12 10 13 24 97 2.85
PUBLIC DRUNK 0 0 0 2 0 0 1 3 0.09
RAPE 0 0 0 0 1 0 0 1 0.03
REQUEST BACKUP 7 8 14 13 9 15 15 81 2.38
SCHOOL TRAFFIC 0 0 1 0 2 1 0 4 0.12
SEND AMBULANCE 0 1] 0 4 5 1 3 13 0.38
SHOOTING 1 1 0 0 1 0 1 4 0.12
SHOPLIFTER 0 0 0 1 0 1 0 2 0.06
SPEEDING RECKLESS 3 15 10 8 14 17 15 82 2.41
STOLEN VEHICLE 1 2 1 2 2 0 0 8 0.24
SUICIDE 1 2 3 1 3 2 4 16 0.47
SUSP PACKAGE 0 0 0 0 1 0 0 1 0.03
THEFT REPORT 2 5 4 7 4 8 1 31 0.91

Print Date: Jan 04 2023 - 15:32:34

Powered by 1ISOMS(c) Driven by Values

Wilson County Sheriffs Office, From 12/01/2022 00:00, Through 12/31/2022 23:59

Cad_Stats_SummaryByNature

LHOWELL



Wilson County Sheriffs Office

CAD Summary Statistics By Nature

Received Dates From 12/01/2022 00:00 Through 12/31/2022 23:59 Page 3  of 3
Description Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total % Total
TRAFFIC ENFORCEMENT 0 0 1 1 0 1 3 6 0.18
TRAFFIC STOP 67 49 65 81 109 112 83 566 16.65
VANDALISM 1 2 2 1 2 0 4 12 0.35
VANDALISM MAIL BOX 0 0 1 0 0 0 0 1 0.03
VEHS ON PRIV PROPERT 0] 0 0 0 1 1 1 3 0.09
WANTED CHARGE 5 k) 39 26 32 27 11 171 5.03
WANTS OFFICER INVEST 62 102 102 125 121 137 64 713 20.97
WELFARE CHECK 20 17 20 15 20 22 26 140 412
No Description 0 0 2 2 0 0 1 0 0.15
Totals: 348 456 442 485 578 626 465 3395

Print Date: Jan 04 2023 - 15:32:34
Powered by 1SOMS(c) Driven by Values

Wilson County Sheriffs Office, From 12101/2022 00:00, Through 12/31/2022 23:59

Cad_Stats_SummaryByNature

LHOWELL



Wilson County Sheriffs Office
Facility Population Stats (By Classification)

Intakes Dates From 12/01/2022 Through 12/31/2022 Page 1 of 1
— — Male mm.l:l_h_m —
Description w B A i s} W B A I 0 Count % Total
T.D.0.C.(STATE PEN) 1 0 0 0 0 0 0 0 0 0 1 0.21
FELONS (STATE TIME) 0 0 0 0 0 0 1 0 0 0 1 0.21
PAROLE VIOLATIONS(STATE PEN}) 4 1 0 0 0 0 0 0 0 0 5 1.07
CONVICTED MISDEMEANANTS 27 7 1 0 3 2 3 0 0 0 43 9,21
PRETRIAL 175 70 0 0 17 83 28 0 0 5 378 80.94
HOLD 13 12 0 0 0 9 3 0 0 2 39 8.35
Totals: 220 90 1 0 20 94 35 0 0 7 as7
Print Date: Jan 04 2023 - 15:29:18 All Agencies, From 12/01/2022, Through 12/31/2022

Powered by (SOMS(c) Driven by Values JailReports_Population_Stats_ByClass LHOWELL



Dates From 12/01/2022 Through 12/31/2022

Wilson County Sheriffs Office
Department Facility Report
Page 1 of 1

Less Than1 1 Yearand Parole Parole Convicted PreTrial PreTrial
Date DOC Year Over Local State Mis Misd Felon Other Total
12/01/2022 72 24 0 0 17 84 48 163 1 409
12/02/2022 70 25 0 0 18 84 43 164 1 405
12/03/2022 70 25 0 0 18 82 50 168 4 417
12/04/2022 70 25 0 0 18 79 51 169 5 417
12/05/2022 72 29 0 0 18 78 46 180 2 405
12/06/2022 72 29 0 0 8 80 41 158 1 399
12/07/2022 72 28 0 0 18 86 38 160 i 403
12/08/2022 72 28 0 V] 18 84 34 161 3 400
12/09/2022 72 28 0 0 18 84 36 161 3 402
12/10/2022 72 28 v 0 18 84 38 164 3 407
12/11/2022 72 27 0 0 18 83 38 162 3 403
12/1212022 74 27 0 0 18 84 38 163 4 408
12/13/2022 74 26 0 0 18 85 36 163 2 404
12/14/2022 74 26 0 0 18 83 39 169 1 410
1211512022 73 25 0 0 19 a5 37 166 2 407
12/16/2022 73 24 0 0 19 87 41 167 2 413
12117/2022 73 24 0 0 19 84 42 167 3 412
1211812022 73 22 0 0 19 83 44 i72 1 414
12/19/2022 74 2 0 0 20 83 46 170 0 414
1242012022 74 21 0 0 20 85 42 175 0 417
1212112022 74 19 0 o 20 90 37 176 0 416
1212212022 73 18 0 0 20 90 42 173 0 416
1212312022 73 18 0 0 20 88 42 174 0 415
121242022 73 18 o 0 20 86 46 175 2 420
12/25/2022 73 17 0 0 20 86 47 174 2 419
121262022 73 17 0 0 20 85 47 175 2 419
1212712022 72 17 0 0 21 85 48 177 0 420
12/28/2022 72 17 0 0 21 85 51 177 1 424
12/29/2022 72 16 0 0 21 80 50 180 1 420
1243012022 72 16 a 0] 21 79 54 185 2 429
1213172022 12 16 0 0 21 77 54 186 4 430
Report Count: 2247 701 0 0 592 2598 1346 5254 56 12794

Print Date: Jan 04 2023 - 15:29:57
Powered by ISOMS(c) Driven by Yailues

Wilson County Sheriffs Office, From 12/01/2022, Through 12/31/2022
JaillReports_Facility LHOWELL



EDUCATION COMMITTEE MINUTES

The Education Committee of the County Commission of Wilson County, Tennessee met in
regular session on Thursday, January 12, 2023 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin at the conclusion of the Health
and Welfare/Recreation Committee meeting, which it did. Those members present were Commissioners
Wendell Marlowe, Lauren Breeze, Chad Barnard, William Glover, Haskell Evans, and Justin Smith, being
all the members of the Committee with the exception of Commissioner Chris Dowell, who was absent.
Also present were Director of Schools Jeff Luttrell, Deputy Director of Schools Lisa Baxley, County Mayor
Randall Hutto, County Commissioners Robert Fields, Rick Brown, Bobby Franklin, Jerry McFarland, Beth
Bowman, Terry Scruggs, Tyler Chandler, John Gentry, Jeremy Hobbs, Tommy Jones, Diane Weathers,
Glenn Denton, Mike Kurtz, leremy Reich and Danny Clark and County Attorney Michael R. Jennings.

Chairman Marlowe called the meeting to order at 5:13 p.m. and determined that a quorum was
present.

The minutes of the December 8, 2022 meeting were presented. Motion to approve the minutes
as printed was made by Commissioner Barnard, seconded by Commissioner Smith and carried by vote of

six for, with one absent.

Director of Schools Jeff Luttrell and Deputy Director of Schools Lisa Baxley presented School
Board Budget Amendment Request 2023-06. Mrs. Baxley explained that this would need to be subject to
the Board of Education approval since the Board meeting was cancelled and rescheduled for January 18,
2023. After explanation of the Budget Amendment, motion to recommend to the Budget Committee
was made by Commissioner Barnard, seconded by Commissioner Glover and carried by vote of six for,
with one absent.

Director Luttrell presented the Committee an update on several items included FEMA
reimbursement from the tornado damage to West Wilson Middle School and reported that the
construction is “moving along”. Applications for teachers are up since the first of the year. In response
to a question, Director Luttrell noted that we are down 41 Certified Employees.

There being no further business to come before the Committee on motion of Commissioner
Barnard, seconded by Commissioner Breeze, the Committee voted six for, with one absent, to adjourn

at5:21 p.m.

SECRETARY



WILSON COUNTY
SCHOOLS

Excellence in all we dol

County Commission Report — January 23, 2023

The Wilson County Board of Education met on J anuary 18, 2023. A copy of the agenda is attached.

Enrollment as of 01-05-2023

> PK-12 Enroliment = 20296 Up from EQY by 697
Up from Jan 2022 by 601
Up from 12-20-22 by 1
195 new K12 students have enrolled since 12-20-22
47 students have returned to the district since 12-20-22
215 K12 students have withdrawn since 12-20-22
44 Students (of the 215) Graduated Early since 12-20-22 (To date 108 Early Grads)
High School Enroliment decreased by 49 since 12-20-2022
High School Enrollment is up by 478, since year-end
®= GHHS+74 LHS+115 MJH +211 WCH +38 WTH +40
Adult High School Enrollment = 105

VVVVVY

Open Enrollment 2023-24 SY
> Applications will be accepted February 1 —March 2, 2022

> Applications for Open Enrollment and Open Enrollment Schools are posted on the
weschools website.

> Attached is the list of Open Enroliment Schools for the 2022-2023 SY

> Parents will be notified of approval or deniai of applications on March 3 - April 15, 2023

» Applications submitted after the Open Enrollment end date will not be accepted

School Board Appreciation Week — January 22-28, 2022

> Special thanks to each of our School Board Members for their service, dedication,
and commitment to excellence for our students and public education.

Mr. Jeff Luttrell

. 415 Harding Drive
Director of Schools Lebanon, TN 37087



Congratulations to the following instructors who applied for and were awarded a
Teacher Grant from the Lebanon Wilson County Chamber of Commerce Education

Coalition.
Teacher: School: Principal; Wilson County

School

Kimberly Miller Barry Tatum Academy Shawn Caven S 599.00
Leslie Thompson Barry Tatum Academy Shawn Caven S 337.95

Heidi Vallis Elzie Patton Elementary | May Holland S 580.00
Al Intilli Mount Juliet High School | Beverly Sharpe S 420.00
Angela Tripp Watertown Elementary Mrs. Davis S 599.00
Cheryle Scudder Waest Wilson Middle Dr. Alexander S 539.75

Congratulations to our Wilson Co

unty Teache he Year representative

School "; _
Adult High School Karissa Oldham Rutland EI Rachel Drake
Barry Tatum Academy Lauren Brian Southside Shanda Presley
Carroll Oakland Karen Golden Springdale El Kristin Cummings
Elzie D. Patton Jennifer Potier Stoner Creek Jennifer Brady
Tuckers Carly Clinard
Gladeville Elementary Laura Murphy Crossroads
Gladeville Middle Wendy Harris W.A. Wright Rachei Fisher
Green Hill High Janie Johnson Watertown El Tracey Hearn
Lakeview Elementary Emily Perry Watertown High | Kyle Sikorski
Watertown Joan Oxley
Lebanon High School Rachel Jackson Middle
West Abby Kee!
Mt. Juliet Elementary Lena Jones Elementary
West Wilson Christy Hughes
Mt. Juliet High Ashley Thon Middle
Mt. Juliet Middle Samantha Taylor Wilson Central | Marcie Polk

Jeff Luttrell
Director of Schools

luttrellj@wcschools.com
615-351-1475 —cell

615-453-7296 — Office (Pam)

Page 2




%;3 WILSON COUNTY

SCHOOLS

"

Wednesday, January 18, 2023
Regular Board Meeting

1. Call to Order

1.1 Call to Order

2. Pledge of Allegiance

3. Special Recognitions and Presentations

4. Statements from Citizens, Guests and Delegations

4.1 Don Holmes - 5 min
4.2 Ingrid Holmes - 5 min
4.3 Erin Moore - 5 min
4.4 James Peach - 5 min
4.5 Brady Ellis - 5 min
4.6 Jared Dutch - 3 min

5. Adopt the Agenda

5.1 Adopt the Agenda

6. Approve Consent Agenda

6.1 Approve Consent Agenda

7. Report from County Attorney

7.1 Report from County Attorney

8. Report from Director of Schools

8.1 Report from Director of Schools

9. Recommendations from Director of Schools

9.1 Recommendation to Approve on first and final reading Policy 4.600
9.2 Recommendation to Approve Bid 2023-09 Bleacher Demo at WMS
9.3 Recommendation to Approve moving of portables

9.4 Recommendation to Approve Budget Amendment

10. Oid Business

10.1 QOld Business

11. New Business

11.1 Book Committee - The Perks of Being a Wallflower

12, Communications from the Board

12.1 Policy Committee Meeting January 23, 2023 at 6:00 pm

hitps://go.boarddocs.comitn/weschools/Board . nsf/Public

1/2



E m————— ot

12.2 Next Work Session February 2, 2023 at 5:00 pm - Next Board Meeting February 6, 2023 at 6:00 pm

13. Adjournment

13.1 Adjournment

hitps://igo.boarddocs.com/tniweschools/Board.nsffPublic 22
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Wilson County Schools

Commission Report
December, 2023
UNREALIZED/
YTD ACTUAL _ UNSPENT BALANCE

S

40‘;10 CURRENT PROPERTY TAX ] $26,803,140.68 $20,541 .338.3
40120 TRUSTEES COLLECTIONS-PRIOR YR $425.500.90 $274,499.10
40125 TRUSTEES COLLECTIONS-BANKRUPT $0.00 $0.00
40130 CLERK & MASTER COLLECTIONS-PY $210,751.23 $39,248.77
40140 INTEREST AND PENALTY $53,863.40 $76,136.60
40210 LOCAL OPTION SALES TAX $13,549,032 .62 $15,885,910.38
402756 LOCAL OPTION MIXED DRINK TAX §178,062.91 $40,937.09
40320 BANK EXCISE TAX $0.00 $400,000.00
40350 INTERSTATE TELECOMMUNICATION T $0.00 $0.00
40380 OTHER STATUTORY LOCAL TAXES $0.00 $0.00
41110 MARRIAGE LICENSES $4,780.26 $2,010.74
43513  TUITION-SUMMER SCHOOL $0.00 $0.00
43670 RECEIPTS FROM INDIVIDUAL SCHOO $139,257.07 $-38,257.07
43990 OTHER CHARGES FOR SERVICES $68,564.53 $-8,564.53
44148 E-RATE $0.00 $0.00
44170 MISCELLANEOUS REFUNDS $75,253.12 $-45,253.12
44520 INSURANCE RECOVERY $0.00 $0.00
44530 SALE OF EQUIPMENT $43,858.01 $-43,656.01
44540 SALE OF PROPERTY $0.00 $0.00
44560 DAMAGES RECOVERED FROM INDIV $0.00 $0.00
44570 CONTRIBUTIONS AND GIFTS $342.40 $-342.40
44990 OTHER LOCAL REVENUES $51,842.98 $-21,842.98
48511 BASIC EDUCATION PROGRAM $47,890,500.00 $47,709,695.00
46612 BEP-ARRA $0.00 $0.00
48618 EARLY CHILDHOOD EDUCATION $327,292.15 $511,657.85
46560 DRIVER EDUCATION $0.00 $0.00
46580 OTHER STATE EDUCATION FUNDS $133,0680.96 $80,607.46
46591 COORDINATED HEALTH - ARRA 30.00 $0.00
46594 FAMILY RESOURCE ARRA $0.00 $0.00
46610 CAREER LADDER PROGRAM $50,913.83 $49,088.17
46616 EXTENDED CONTRACT - ARRA $0.00 $0.00
46790 OTHER VOCATIONAL $0.00 $0.00
46852 STATE REV - TELECOMMUNICATIONS $50,313.52 $37,686.48
46980 OTHER STATE GRANTS $35,175.00 $323,263.79
47120 ADULT EDUCATION ST GRANT PROGR $0.00 $0.00
47143 IDEA $0.00 $297 877.00
47145 |DEA-PRESCHOOQL $0.00 $0.00
47302 COVID-19 GRANT 2 $0.00 $0.00
47304 COVID-19 GRANT 3 $0.00 $0.00
47690 OTHER FEDERAL THROUGH STATE §$779.75 $0.00
47640 ROTC REIMBURSEMENT $83,190.50 $116,809.50
49100 BONDS ISSUED $0.00 $0.00
49700 INSURANCE RECOVERY $200,112.77 $-13,834.59
49800 TRANSFERS IN $0.00 $1.478,415.00
Total Revenues and Other Sources: $90,375,396.59 $87,693,728.55

Print Date: 1/10/202:

Page 1 of 18



Wiison County Schools

Commission Report December, 2023

UNREALIZED/

YTDACTUAL _UNSPENT BALANGE _

o ;
REGULAR INSTRUCTION

$33.857,879.01

$52,742,603.98

71100

71150  ALTERNATIVE INSTRUCTION $0.00 $0.00
71200  SPECIAL EDUCATION INSTRUCTION $5,068,587.75 $8,739,520.25
71300  VOCATIONAL EDUCATION INSTR $2,967,014.80 $3,965,512.20
72140 ATTENDANCE $118,486.93 $106,684.07
72120  HEALTH SERVICES $928,752.89 §1,414,087.83
72130  OTHER STUDENT SUPPORT $1,722,130.10 $2,342,085.91
72210  INSTRUCTION SUPPORT $1,612,884.53 $2,561,418.75
72216  ALTERNATIVE SUPPORT $0.00 $0.00
72220  SPECIAL EDUCATION SUPPORT $2,175,587.15 $1,391,991.84
72230  VOCATIONAL SUPPORT $99,847.46 $99,800.54
72260 TECHNOLOGY $2,077,704.53 $2,193,165.45
72310  BOARD OF EDUCATION $2,688,833.35 $1,087,634.65
72320 OFFICE OF SUPERINTENDENT $266,560.03 $246,080.97
72410  OFFICE OF PRINCIPAL $6,961,522.29 $6,960,811.71
72610  FISCAL SERVICES $520,586.64 $625,306.36
72620 HUMAN RESOURCES $532,498.19 $689,224.81
72810 OPERATION OF PLANT $8,227,261.06 $4,450,045.94
72620 MAINTENANGE OF PLANT $1,983.875.57 $1,509,348.35
72710  TRANSPORTATION $5,460,204.42 $6,283,938.69
72810 CENTRALAND OTHER $0.00 $0.00
72001  COVID-19 EXPENDITURES $0.00 $0.00
73100 FOOD SERVICE $0.00 $0.00
73300 COMMUNITY SERVICES $302,914.05 $383,498.46
73400 EARLY CHILDHOOD EDUCATION $489,169.14 $762,508.86
76100 REGULAR CAPITAL QUTLAY $832,423.97 $4,005,820.82
82130  PRINCIPAL EDUCATION DEBT SERVI $433,172.00 $120,000.00
82230 INTEREST EDUCATION DEBT SERVIC $114,486.08 $112,132.17
88110 TRANSFERS OUT $0.00 $0.00
Total Expenditures and Other Uses: $79,422,601.95 $102,684,302.61
Print Date: 1/10/202: Page 2 of 18



Wilson County Schools
Commission Report

December, 2023

34565 RESTRICTED FOR EDUCATION $353.56
34655 COMMITTED FOR EDUCATION $108,673.89
39000 UNASSIGNED $22,809,739.14

Print Date: 1/10/2023

Page: 3 of 18



Wiison County Schools

Commission Report
December, 2023

YTD ACTUAL UNREALIZED/

43990

Teoali
OTHER CHARGES FOR SERVICES

'UNSPENT BALANCE

$0.00 $0.00
46590 OTHER STATE EDUCATION FUNDS $0.00 $0.00
48594 FAMILY RESOURCE ARRA $0.00 $0.00
46815 EXTENDED CONTRACT - ARRA $0.00 $0.00
48981 OTHER STATE GRANTS $0.00 $0.00
47131  VOCATIONAL EDUCATION - BASIC E $189,698.38 $142,862.66
47138 OTHER VOCATIONAL $0.00 $0.00
47141 NCLBTITLE| $723,717.87 $1,408,418.07
47143 |DEA $1,382,889.71 $3,123,158.43
47145  IDEA - PRESCHOOL $18,520.87 $96,401.88
47146  ENGLISH LANGUAGE TITLE lll $105,775.53 $44,536.60
47147  SAFE & DRUG FREE (TITLE V) $0.00 $0.00
47149  EDUCATION FOR HOMELESS CHI $53,337.03 $08,461.04
47189  NCLB TEACHER TRAINING $231,703.84 $392,951.03
47301 COVID-19 GRANT #1 $0.00 $0.00
47303 COVID-19 GRANT #3 $0.00 $0.00
47307 ESSER 2.0/BEST FOR ALL/MATH IM $153,524.74 $64,225.97
4730% LITERACY NETWORK $52,000.00 $-52,000.00
47310  COVID 19 GRANT E $116,913.69 $428,015.40
47311 RACE TO THE TOP $0.00 $0.00
47401 ESSER 3.0/TN ALL CORPS $1,178,226.81 $6,331,849.59
47402 ARPIDEAPARTRB $214,010.84 $61,463.70
47403 ARP IDEA PRESCHOOL $16,504.71 $32,024.46
47404 ARP HOMELESS 1.0 $37,004.65 $281,352.98
47590 OTHER FEDERAL THROUGH STATE $0.00 $146,756.17
49800 TRANSFERS IN $0.00 $0.00
Total Revenues and Other Sources: $4,473,838.67 $12,800,277.98
Print Date: 1/10/202: Page 4 of 18



Wilson County Schools

Commission Report December, 2023

UNREALIZED/
YTDACTUAL UNSPENT BALANCE
71100 REGULAR INSTRUCTION $2,183,257.16 $5,149,828.32
71200 SPECIAL EDUCATION INSTRUCTION §1,274,537.89 $2,306,713.33
71300 VOCATIONAL EDUCATION INSTR $421,333.96 $350,815.41
71600  ADULT EDUCATION INSTRUCTION $0.00 $0.00
72110  ATTENDANGCE $0.00 $0.00
72120 HEALTH SERVICES $36,912.26 $66,483.89
72130  OTHER STUDENT SUPPORT $87,937.61 $379,222.57
72210 INSTRUCTION SUPPORT $700,637.90 $1,424,203.58
72220 SPECIAL EDUCATION SUPPORT $475456.24 $886,278.14
72230  VOCATIONAL SUPPORT $0.00 $0.00
72260 TECHNOLOGY $179,700.00 $281,300.00
72310 BOARD OF EDUCATION $0.00 $0.00
72320 OFFICE OF SUPERINTENDENT $0.00 $0.00
72410 OFFIGE OF PRINCIPAL $0.00 $0.00
72510 FISCAL SERVICES $0.00 $0.00
72520 HUMAN RESOURCES $0.00 $0.00
72610 OPERATION OF PLANT $19,167.36 $125,802.65
72620 MAINTENANCE OF PLANT $0.00 $250,000.00
72710 TRANSPORTATION $25,643.88 $235,994.01
73100  FOOD SERVICE $33,624.33 $375.67
73300 COMMUNITY SERVICES $0.00 $0.00
73400 EARLY CHILDHOOD EDUCATION $0.00 $0.00
99000 OTHER USES $0.00 $0.00
98100 TRANSFER OUT $0.00 $53,890.00
99110  TRANSFERS OUT $0.00 $0.00
Total Expenditures and Other Uses: $5,438,237.58 $11,540,997.57

Print Date: 1/10/202:

Page 5of 18



Wilson County Schools
Commission Report

December, 2023

34565 RESTRICTED FOR EDUCATION $0.00

39000 UNASSIGNED $0.00

Print Date: 1/10/2023 Page: 6 of 18




N A

LUNGH PAYMENTS-CHILDREN

Wilson County Schools
Commission Report

YTD ACTUAL

December, 2023

UNREALIZED/
UNSPENT BALANCE

43521 $1,236,834,02 $1,246,217.98
43522 LUNCH PAYMENTS-ADULTS $35,160.45 $64,839.55
43523 INCOME FROM BREAKFAST $235,308.00 $418,863.00
435626 ALACARTE SALES $717,761,50 $782,238.50
43880 OTHER CHARGES FOR SERVICES $0.00 $0.00
44116 INVESTMENT INCOME $0.00 $105.00
44170 MISCELLANEOCUS REFUNDS $35,776.01 $4,223.99
46520 SCHOOL FOOD SERVICE $0.00 $60,000.00
47111 USDA SCHOOL LUNCH PROGRAM 91,566,815.94 $1,616,407.06
4712 USDA COMMODITIES $0.00 $550,000.00
47113 BREAKFAST $3084,810.64 $465,189.28
47114 USDA- OTHER $465,330.73 $-465,339.73
Total Revenues and Other Sources: $4,677,606.29 $4,742,734.71

Print Date: 1/10/202,

Page 7 of 18



Wilson County Schools
Commission Report
December, 2023

UNREALIZED/
YTD ACTUAL UNSPENT BALANCE

731060 FOOD SERVICE $3,885,310.24 $5,535,230.76

Total Expenditures and Other Uses: $3,985,310.24 $5,535,230.76

Print Date: 1/10/202; Page 8 of 18



Wilson County Schools
Commission Report

December, 2023

34556 RESTRICTED FOR EDUCATION $2,579,637.67

38000 UNASSIGNED $4,600,690.94

Print Date: 1/10/2023 Page: 9 of 18




Wilson County Schools

Commission Report December, 2023

UNREALIZED/
YTD ACTUAL UNSPENT BALANCE

= J_II-J
43517  TUITION - OTHER

$1.411,539,02 7$1.838,72098
44980 OTHER LOCAL REVENUES $0.00 $0.00
Total Revenues and Other Sources: $1,411,639.02 $1,838,720.98

Print Date: 1/10/202; Page 10 of 18



Wilson County Schools

Commission Report
P December, 2023

UNREALIZED/
YTDACTUAL UNSPENT BALANCE

73300 COMMUNITY SERVICES . $1.299,843.13 $1,931,816.87

Total Expenditures and Other Uses: $1,299,843.13 $1,931,916.87

Print Date: 1/10/202; Page 11 of 18



Wilson County Schools
Commission Report

December, 2023

34666 COMMITTED FOR EDUCATION $982,907.68

39000 UNASSIGNED $561,082.37

Print Date: 1/10/2023 Page: 12 of 18




Wilson County Schools

Commission Report
December, 2023

YTD ACTUAL

43090 OTHER CHARGES FOR SERVICES - $0.00
44110  INVESTMENT INCOME $0.00
44170  MISCELLANEOUS REFUNDS $159,413.38
44540 SALE OF PROPERTY $0.00
44570 CONTRIBUTIONS AND GIFTS $0.00
46511  BASIC EDUCATION PROGRAM $0.00
46530 ENERGY EFFICIENT SCHOOL INITIT $0.00
48130 CONTRIBUTIONS $0.00
49100 BONDS ISSUED $6,319,112.50
49700 INSURANCE RECOVERY $0.00
Total Revenues and Other Sources: $6,478,6265.88

*FUND 177 IS A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date: 1/10/202. Page 13 of 18



Wiison County Schools

Commission Report
p December, 2023

YTD ACTUAL

5

72620 MAINTENANCE OF PLANT $0.00

76100 REGULAR CAPITAL OUTLAY $6,521,386.69
91306  EDUCATION CAPITAL QUTLAY $12,232,885.26
Total Expenditures and Other Uses: $18,754,271.95

*FUND 177 IS A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date: 1/10/202: Page 14 of 18



Wilson County Schools
Commission Report

December, 2023

34685 COMMITTED FOR EDUCATION $0.00

38000 UNASSIGNED $0.00

Print Date: 1/10/2023 Page: 15 of 18




Wilson County Schools

Commission Report
P December, 2023

YTD ACTUAL

42101 SELF INSURANCE PREMIUMS

$7,478,662.16
43980 OTHER CHARGES FOR SERVICES $0.00
44110  INVESTMENT INCOME $0.00
44170 MISCELLANEOUS REFUNDS $0.00
44820 INSURANCE RECOVERY $0.00
Total Revenues and Other Sources: $7,478,682.16

*FUND 264 1S A CASHAGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date: 1/10/202: Page 16 of 18



Wilson County Schools

Commission Report
ss P December, 2023

YTD ACTUAL

72810 CENTRAL AND OTHER $9,847,967.81

Total Expenditures and Other Uses: $9,847,967.61

* FUND 264 IS A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

int Date: 1/10/202. Page 17 of 18



Wilson County Schools
Commission Report

December, 2023

39000 UNASSIGNED $-3,940,775.28

39800 NET POSITION - UNRESTRICTED $17,193,059.36

Print Date: 1/10/2023 Page: 18 of 18




2018-2019

Quarter Excess Fees DP Fee Documents
July, August, September 2018 122404.47 15424.00 7726
Qctober, November, December 2018 168112.91 13704.00 6862
January, February, March 2019 102999.55 13038.00 68529
April, May, June 2018 190151.98 15538.00 7784
583668.91 57704,00 28901
2019-2020 _ _
Quarter Excess Fees DP Fee Documents
July, August, September 2019 241763.82 17658.00 9295
Qctober, November, December 2019 258621.14 18780.00 9391
January, February, March 2020 169370.84 16630.00 8744
April, May, June 2020 310606.87 18720.00 9650]
980362.67 71788.00 37080]
2020-2021 _ _
Quarter Excess Fees DP Fee Documents
July, August, September 2020 398288.83 23208.00 11671
Qctober, November, December 2020 380777.25 23068.00 11645
January, February, March 2021 370132.12 22652.00 11634
April, May, June 2021 385028.79 23110.00 11538
1634226.99 92038.00 46488
2021-2022 _ _
Quarter Excess Fees DP Fee Documents
July, August, September 2021 374049.57 22522.00 11259
|October, November, December 2021 376996.70 21270.00 10984
January, February, March 2022 314895.68 19452.00 10041
April, May, June 2022 350806.70 18806.00 9770}
1416748.65 82050.00 42054
2022-2023 _
Quarter Excess Fees DP Fee Documents
July, August, September 2022 253041.68 17140.00 8876
QOctober, November, December 2022 261028.92 14164.00 7331
January, February, March 2023
April, May, June 2023
TOTAL DEEDS RECORDED
2018 2019 2020 2021 2022
15TQT 1049 1260 1471 1714 1883
2ND QT 1253 1619 1649 2287 2190
3RD QT 1320 1701 2058 2181 1975
4th QT 1075 1757 205% 2167 1559
TOTAL WEB CUSTOMERS 237

PROGRAMS WE OFFER:" FRAUD ALERT " AND "THANK A VET "

RESPECTFULLY SUBMITTED:
JACKIE MURPHY

REGISTER OF DEEDS
JANURARY 2023



JIM MAJOR TRUSTEE
WILSON COUNTY TRUSTEE'S OFFICE

COMPARISON OF TAXES BILLED AND COLLECTED

FOR THE PERICD OCTOBER 1 THROUGH DECEMBER 31

TAX YEAR TAX YEAR
2021 2022
TOTAL REAL PROPERTY AND PERSONAL PROPERTY BILLED 122,109,632 132,138,832
TOTAL REAL AND PERSONAL PROPERTY TAX PAID 68,816,002 72,810,692
TOTAL REAL AND PERSONAL TAX TO BE COLLECTED $ 53,293,630 5 59,328,140
55.10%

PERCENT PAID 56.36%



WILSON COUNTY TRUSTEE'S OFFICE
SCHEDULE OF CERTIFICATES OF DEPOSIT AND CURRENT CASH ACCOUNTS
FOR THE MONTH OF JANUARY 2023

OPENING ENDING INTEREST

FINANCIAL INSTITUTION EFFECTIVE DATE MATURITY DATE BALANCE BALANCE RATE

First Freedom Bank 3/31/2022 41,2023 0 7.000,000 0.27000%
first Freedom Bank 5/5/2022 57472023 0 2,500,000 0.26965%
First Freedom Bank 7/14/2022 7/13/2023 0 10,000,000 0.79682%
Liberty State Bank 9/2/2022 10/2/2023 0 15,000,000 1.90000%
Wilson Bank & Trust 10/6/2022 4/6/2023 0 10,000,000 3.05000%
Wilson Bank & Trust 12/21/2022 12/22/2023 0 15,000,000 4.35%
First Freedom Bank 1/5/2023 1/6/2024 0 10,600,000 4.06%

69,500,000

UNRECONCILED BANK BALANCE AS OF 1/13/23

PINNACLE CHECKING 88,625,368
PINNACLE MONEY MARKET 62,043,213
AMERICAN RESCUE PLAN OF 2021 22,487,625
LGIP-TRUSTEE'S FUNDS 33,192,508

TOTAL 206,348,719



1/13/23, 8:48 AM

ACCTYPPINNACLE NATIONAL

BANK

-More Details

Activity

Date Range

Alerts Quick Statement

Digitai Banking

¢50,000,000.00

(O Ledger Balance

*88,625,368.16

() Available
as of 1/13/2023 8:47 AM

Stop check payment Future view Transfer In | | Transfor Qut

12/1472022-01/23/2023

A ™" indicates a discrepancy between the account balance and the transactions listed for the account. This can be due to unposted
transactions not yet recelved by Finnacle Financial Pariners, a transaction not accounted for, or various olher accounting reasons.

Date +

011372023

01/13/2023

01/13/2023

01113/2023

01/13/2023

01/13/2023

View All == Category «

Description v #

Pending: 01/13/2023 - Memo
Credit Cigna-HealthSpri
HCCLAIMPMT ACH Entry
Memo Posted Today

Pending: 01/13/2023-Memo
Credit ZP MutualOma520
HCCLAIMPMT ACH Entry
Memo Posted Today

Pending;: 01/13/2023 -Memo
Credit ZP MutualOma520
HCCLAIMPMT ACH Entry
Memo Posted Today

Pending: 01/13/2023 -Memo
Cradit UnitedHealthcare
HCCLAIMPMT ACH Entry
Memo Posted Today

Pending: 0113/2023 -Memo
Credit CIGNA EDGE TRANS
HCCLAIMPMT ACH Entry
Memo Posted Today

Pending: 01/13/2023 - Memo
Credit STATE-TN PAYMNTS
TN PAYMNTS ACH Entry
Memo Posted Today

Debit « Credit Balance

27119  58,761,457.61

N271  55,761,186.42

9325  59,761,073.7

133.10  59,760,980.46

5,663.86 59,760,847.36

8,588.24 59,755.183.40

hitps:/ipfpnin. secure. fundsxpress.com/hweblappfifaccounts/delails/835237 2transactions

113



1/13/23, 8:48 AM Digital Banking

MMA ICS -PINNACLE NAT'L BANK $62,043,21 8.1 4

ore Details
@ Ledger Balance
$62,043,218.14
(D Avallable
as of 1/13/2023 8:48 AM
Activity Alarts Quick Statement Future view
Date Range 12114/2022 -01/23/2023
Category
Date & Description v ¢ i Debit« Crodit Balance
01/063/2023 Interest Paid Selectone 128,961.44 62,043,218.14

https://pfpntn.secure.fundsxpress.com/fweb/applitfaccountsidetails/29554736/ransactions

11



1/13/23, 8:47 AM Digital Banking

;r{')ljzs:ee -American Rescue Plan of $20,000’000‘00

‘wori Detgils () Ledger Balance
F 3

" $22,487,624.93

() Available
as of 1/13/2023 8:47 AM

Activity Alerts Quick Statement Stop check payment Future view Transfer In | | Transfer Out

Date Range 12/14/2022 -01/23/2023

A "* ‘ndlicates a discrepancy between the account balance and the transactions listed for the account. This can be due to unposted
transactions not yet received by Pinnacie Financial Pariners, a transaction not accounted for, or various other accounting reasons,

Category »

Date & Description v # & Debit ¢ Credit + Balance
ICS Sweep Transfer to DDA Acct

01/03/2023 No. 777800107170086-D Select one 41,616.43 20,000,000.00

12/31/2022  Interest Deposit Selectone v 41,616.43 20,041.616.43
OLB Transfer from *086 to *085

12/16/2022 TRANSFER REQ 0086 TO 2085 Selectone 4,100.00 20,000,000.00
ARP

e S UE A A Selectone 410000  20,004,100.00

Acct No, 777800107170086-D

hitps://pfpntn. secure fundsxpress.comifxweblapp/#accounts/delails/36 122602 ransactions



1/13/23, 6:49 AM

)/rT/, 2100

. f‘re asury

Atels fyasaaer Havsd 38 {i0acd. S

LGIP: Show Transaction Hislory

Locar GoviRrNMENT

Invistaest Poor,

Home :' Show Transaction History

Deposit
Withdrawal

Transfer of Funds

Account Statements

Transactions

User Accounts
Log Off

Help

Account Number; (iNGEGN-a

Available Balance: $33,192,507.84

12.31.2022
12.29,2022
12.28.2022
11.30.2022

10.31.2022

12.31.2022
12.29,2022
12.28.2022
11.30.2022

10,31,2022

2003988

2002766

I Mel Earnings
! Transfer in
Deposit
Met Earnings

Net Earnings

£47,839.96
$11,021,442,10
$10,000,0006.00

$34,279.59

$30,212.89

Local Government Investinent Pool { Portfollo | Rates | Contact Us

tntreasurypfm.tn.gov/LGIP/show transaction history.ipas

Pawered by Broadridge

SETTLED
SETTLED
SETTLED
SETTLED

SETTLED

"



Event information
Event Name: Date: Rental Offering: | Facility Revenue:| Vendor Fee: Ale Carte: L o e — : Total:
(ConnectMinistries 112022022 | 1254 |$  1,220.00 $ 26500 S 1,385.00 | EXPENSE [TEM
FirstFreedom Bank  [12.03.2022 sH $  1,250.00 $ 14500 $ 1,395 g | Solaries, henefits, atc. 3pay)s 39,706.66
- T Advertising $ 4,100.00
[Fakes&Hooker 112.07.2022 | S .S taseo0)| - S . |S 1,250.00 | Communication {Other)
Fakes & Hooker 12.13.2022 SH $ 1,250.00 $ 50000 5§ 1,750.00 | GM/MDCell Ceil $ 109.97
299,
Wonder Porcelain 12.10.2022 SH $  1,250.00 $  100.00 $  1,350.00 | —omce phone, Internet = 9914
= Es i = 1 = : S - et “===-| Maint/Repairs Bldg. $ 3,225.00
|Mistletoe Merchants  |12.4-6.2022 MEH  |S 10500005 550000 S 16000]$ 355500 |$ _18,715.00 | ‘Maint/Repairs Equip
WBT Haliday Party 12.06.2022 | EntireBldg | $  4,500.00 | $ 89500 | $_ s5395.00 | Printing
h 12.08.2022 H s 1,500.00 s 00 500.00 | S 2 Trevel 3 1.607.34
|Jones Brothers .08.202 MEH Wast ,500. 115, 5 . ,115.00 Other Contracted Services 3 580.29
|WC Farm Bureau 12.02.2022 | SHA/B  |3$ 700.00 L $ 700.00 | Custodial Supplies $ 1,067.12
RK Gun Show 12.1011.202]  MeH $  600000|$ 3210000 $  1,579.00 $  10,679.00 | Office Supplies $ 90.02
20223 1 6,00¢.00 | ¢ | { aies
ShowMeSnakes  [12.9798.202d  men S 7.00000[$  1,400.00 S 718005 25000 S  9,36800 | Tpo—e 5 12.060.32
Love'sWay Church 12162022 | sH |5 100000 s aason] ;) |$ 144500 Gas $ 2,634.67
WC Bar Assc |Assorted SHA _ [$  900.00 $  900.00 | VELEr, SEwer, stormwater $ 1,042.66
ERRC I R R — . B B D 9—-0-. :Unﬂ:ﬂ—{hﬂ“_mﬂﬂ
- L% ~..] Other Charges
) |5 . Office Equipment
s Other Equipment
§ | i T TOTAL $ 66,531.59
— A SRR S S S L -
...... - Y T— S F— e —————— ——a SR — w :
: ae A gl | IR Lt I | s -]
ar . g : S I L [Tetal _..mml......ﬁw.om:
Combined
Total: $76,524.03
Expenses  (566,531.59) 6653159
PROFIT $9,992.44




Catering information

Prefarred

Event e B e il Bl Il Bl Bl I e

[ Misttetoe Tazikis .. 77000 Pighen . a7ed2| N ——— S $ 124442
'WBT Holiday Party Town SqSocial| $  3,285.00 |Wildberry  $ _506.00 { ] - $ 3,791.00
1ones Brothers CrackerBarrel §  1238.98 ) | ] P : $ 1,23898
FirstFreedom Bank _ |TwoFatMen | 5 649.24 | ! ; Al E— i L, P 5 649.24
WC Farm Bureau \Wildberry | $ 20200 | | s . e $ 20200
Connect Ministries  It'sAPear | $  257.25 | ] I I i . $ 25725
RK Gun Show _smiths |§ 35535 _ | i ] s 3ssss
:5@:&& Porcelain Sammy@'s _ $ 116460 | fle ] . = o K X e 1§ 118460
FakesandHooker  Wildberry  |$ 1,1 il o i o) . oz e AT SRR $ 119400
Show Me Snakes _PigPen $ 24675 | - | e JU | Reeds |$  21480[6 46155
Loves's Way Church Smiths |5 1,370.10 o | ] 2z oo En LN iz $ 137010
|PremierEventRentals  Asst 8 66682 £ P oA e . i o _|s  ess.e2
All Convention [Asst _§_ 648172 . I . . A $ 648172
Tatal 19077.03




Farm Bureau Expo Calendar Year Recap YTD

D

65,179.00

e

January $ $ 40,310.89 M January 3 60,727.28 | $ 39,299.34

February $ 100,135.40 [ § 33,073.65 [MFebruary $ 87,107.25 [ § 40,353.32

March $ 61,239.69 | § 67,772.17 March $ 7220765 $ 49,513.33

April $ 64,05270 | $ 42,791.77 M April $ 64,264.21 | $ 44,845.48

May 3 76,011.23 | $ 37,703.70 May $ 69,024.22 | $ 68,052.54

June $ 76,588.54 | $ 71,657.29 June $ 52,480.20 | $ 69,215.45
July $ 60,582.51 | $ 27,551.55 [July $ 74,648.85 | § 63,808.78_

August $ 55,937.96 | $ 48,548.26 August $ 53,639.29 | § 73,019.50

September $ 60,188.00 | $ 40,613.28 September $ 63,464.36 | $ 61,776.29

QOctober $ 69,353.02 | $ 37,766.36 Qctober $ 101,120.46 | $ 62,441.70

[November $ 42,680.40 | $ 46,205.41 I November $ 3992731 § 49,686.45

December $ 64,373.32 | § 55,000.25 M December 3 76,524.03 [ $ 66,531.59

J pta 96 b 48 894 » ) ota wle () S b88 .54

PROFIT| $ 247.427.19 PROFIT| $ 126,491.34

Salaries 2021 $ 258,671.16 Increased Revenue 2021-2022 $18,713.34

Salaries 2022 $ 315,707.47 Increased Expenses 2021-2022] $ 139,649.19

Utilities 2021 $ 141,380.08 Increased Utility 2021-2022( $ 43,770.74

Utilities 2022 $ 185,150.82 Increased Salary 2021-2022| $ 57,036.31
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MINUTES AG MANAGEMENT COMMITTEE
December 15, 2022

Members Present: Chairman Terry Scruggs, Commissioner William Glover, Commissioner Jeremy Hobbs,
Commissioner Haskell Evans, Commissicner Beth Bowman, Commissioner Tommy Jones, Melanie Minter, Larry
Tomlinson, Jason Haley, Jimmy Comer, Lee Clark and Lucas Holman

Guests: Helen McPeak, Johnnie Webb, Tim Edwards, Becky Edwards, Jennifer Apala

Staff Present; Quintin Smith, Gayle Hibbert, Zendel Murphy and Donna Bane

Chairman Terry Scruggs called the meeting to order at 5:00 pm and acknowiedged a quorum was present. Lee
Clark led the prayer and Commissioner Tommy Jones led the Pledge of Allegiance. Commissioner William Glover
made a motion to approve the minutes of November 2, 2022, meeting. Commissioner Beth Bowman seconded the
motion and passed unanimously.

Extension Agent | and County Director, Lucas Holman opened the meeting due to another commitment. We are
hiring a new 4-H agent, she starts January 1, Grace Harville, from Smith County, her Grandaddy owns Kemp
Brothers Angus Company she has been arcund cattle. She will be doeing the fivestock portion for Wilson County.
The 4-H swine show was last Saturday in the Pop Smartt barn, we have 23 — 25 swine going to the State 4-H show,
the second week of January. Next Monday night is our 4-H Awards banquet, highlighting all that the kids have done
from January through December. In January is the County 4-H Public Speaking contest. Last month we had the
Women in Ag. Summit, about 109 — 110 ladies present here. We appreciate your support. Mr. Clark made a motion
to accept Mr. Holman's report. Commissioner Glover seconded the motion and passed unanimously.

Ag. Center Director Smith stated the Made in TN building according to Tim Stockton is scheduled to be complete
about the middle of February. Tables and chairs were not included in the building bid. After researching, we
decided the best thing to do is to request money from our fund balance. We do not know the exact amount until the
bid comes in. We want heavy duty tables and chairs. Approximately $75.000 but do not know the exact price until
we put it out to bid. Commissioner Jones made a motion to take the money from the Ag. Center fund balance to
purchase tables and chairs after we get the bids. Commissioner Glover seconded the motion. Commissioner
Glover asked does that include the table & chair holders? Director Smith stated yes, we will put them in the bid
request. Commissioner Hobbs asked do we know what the fixed seating capacity is going to be. Director Smith
stated we don't know the number yet, but we are constantly needing more tables and chairs for all other buildings.
Any tables/chairs will be utilized. Chairrmnan Scruggs called for a vote on the motion, and it passed unanimously.

Ag. Center Director stated we have some parking concerns. The Made in TN building when it is put out to bid only
has 6 handicapped parking and a circle to drop people off in the front of the building. The back of the building needs
to be paved even though we know at same point in the future we will want to expand the building we got to have it
for parking at this time. There is an area across from it that goes behind the metal bathroom in Fiddlers Grove, |
think it would benefit the Fair and everyone if it was paved. We can use it for parking. | sfill have paving and gravel,
contracted labor still in our budget that we can use, if it is different, | will bring it back to you. It is my understanding
that Storm Water, the area South of the Expo where the pond is located, | think we will be able to get that area
rocked for parking. And some parking up the hill toward the police station but that will have to come after The
Dancing Lights of Christmas. We have a 3-year contract after this year. We need paving for those RV spots
anyway. There are two doors going out to where the plank fence is located. Pipes and sidewalks wilf be installed.
That has been ok'd with Mr. Stockton. The other item we need to discuss is there wasn't any afv put into the
building. | met with the mayor today and everything has come in over. The building total is $7,132,469. Another
problem that we ran into, they had $25,000 allotted for landscape. The first round of bids was tumed down and with
the second bid, the lowest bid was $32,500. That is $7,500 over we might can pay a portion out of the Ag. Center
budget or we may have to come back and discuss it in January. They want to put lights on the flagpole, Sara Patton
will get us the flags, but the lights came in at $14,904. We have decided to wait and come back to you in January.

One of the main things we need to vote on tonight is there 18 acres on Peyton Road that Promotions paid for, we
talked about this when we did the deal with the State Fair, it included purchasing real estate. The other piece of
land is the entrance by Daniel's Market (Fiddlers Grove). We need a motion to accept the property on Peyton Road
$352,000, it comes out of the State money. Just need a motion and a second to accept those two properties to be
put into Wilson County's name at the Courthouse. Commissioner Glover made a motion to accept the mentioned
properties to be put in Wilson County’s name. Commissioner Evans seconded the motion and it passed
unanimously.




Mr. Haley stated just to recap on the Made in TN building we are just going to go as far as we can with your budget
cn the parking lot. Director Smith stated yes. The asphalt plant does not even open until March. | think we have
enough in the budget to get it covered in gravel. We just can't move the dirt as wet as it is right now, if the weather
freezes it, then we can move it. The dirt will be moved to the McClanahan's property here on the grounds. That
way we are getting it ready for the pavement, We already had to call and tell people that it will not be ready until the
first of March. Commissioner Glover asked about the audio. Director Smith said the audio was not included.
Commissioner Glover asked how much. Director Smith stated estimated $150,000, we have ancther meeting next
week, Mr. Comer stated the specs are still being written on it.

Director Smith stated at the last meeting | gave you what Mr. Stockton had given to me on the expenses for the
Learning Center/Birthing Barn $47,000. Now he has given me the update. Studio Oakley Architects $12,400,
Lester Digital $271.63, Studio Oakley $9,600, Dean Design Group $15,199.50, Studio Oakley $25,000, Dean
Design Group $4,732 for a total of $67,203.13. That was paid out of the State funding. Questions? Upcoming
events: The Dancing Lights of Christmas continues, the tickets that they donated to Fiddlers Grove, for the first time
all of those were sold out. We had two hog shows, the mule sale is in January, TN Beef Agribition in March, another
mule sale in April and Tri-Star LBRA will be back. Questions? Mr. Tomlinson asked how did the gun show go?
Marketing Director Hibbert stated it one of the biggest on Saturday, they were lined up outside for the first 3 hours.
We don't have the ticket numbers yet. Director Smith stated the gun show falks did the best they have ever done
with the parking. We had lots of problems with other groups renting the Expe and parking in the
East/West/Education/Turner Evans/Pop Smartt Barn areas. | must sit out there along with a couple of employees to
make sure our groups have parking. Last week we had a big church group in the Education, a lot of that group was
handicapped and walking with walkers. At the same time, we had a Veterans group in the East/West with some of
the same problems. Director Smith stated that Gayle has in the contract after they unload, they are not to park back
here. Marketing Director Hibbert stated they are told verbally, and it is put in their contract, if it applies to them. If |
have something just in South Hall, then they are never going to be back here at all. A thought | had was since some
of the events are a challenge, | know the Event Planner has an opinion and there are concerns on the Ag. Center
side. Since the volume of events have increased so much, more buildings and more people. A suggestion, since |
don't have all the answers, maybe we get a group from this committee, a subcommittee to evaluate what we can do
to solve this problem. Just putting it the contract, half the time, they don't read it. We can continue to emphasize it
verbally and put it in the contract, but | am wondering if some people who aren't on the Ag side and aren't us, maybe
they will have a fresh look atit. Maybe they will come up with a solution that we don't see. Director Smith stated he
can tell you the solution. After much discussion, Director Smith stated there has been a large area in the front
corner that people aren't parking. My thought is if you put in that they must have parking attendants. So, if you add
4 or 2 parking attendants then we will not have to sit out here and protect the area so that people can get into the
buildings. Either that or pay to rent the buildings. Marketing Director Hibbert stated she understands the Ag Center
concemns but she also understands the event holder's concerns. That is why | was suggesting, both of those are
possible solutions, ! don't think either one is ideal. | would love some input. It seems like one event is the bigger
obstacle, especially on the Ag side. All | am suggesting is that a subcommittee look into that. Fact is we have had
more people on these grounds than we have ever had before, and we have people from the ag side are coming on
the front side and people on the front side are going over to the ag side. | don't have the answer, | do put it in the
contract. Director Smith stated they all want to park beside the door, and it doesn't matter if you have a no parking
sign or not. If this committee is ok with it, | am fine with towing them. Marketing Director asked, can we legally tow
them? Director Smith stated yes if they are in a no parking zone, and they have been there 3 or 4 hours and are on
camera. Marketing Director Hibbert stated | am asking because it is ag grounds owned by the county as opposed to
city streets. | don’t know if there is a concern there or not. Mr. Tomlinson asked is the issue coming from people
attending the events or the vendors? Ms. Hibbert answered both. Mr. McPeak asked if there is any signage? Ms.
Hibbert said load and unioad only. Thanks to Quintin for putting up the signs on the fence for me but it hasn't solved
the problem either. Mr. Tomlinson stated a relfatively easy solution is for the vendors to print up passes or placards
that says vendor. Then they are directed to parking and if you come out and they are parked where they are not
supposed to be then they are a vendor with a number on the placard that tells who they are then go to them and tell
them we are going to give you 20 minutes to get your vehicle moved or it will be towed. Ms. Hibbert stated she sees
the value in that, but we don’t hand that stuff out, they get checked in by the event planner. Mr. Tomlinson stated
then the event planner needs to be responsible. If the event planner is the person that is checking the vendors in,
then they are the ones that need to be responsible. Ms. Hibbert stated | have encouraged this particular event
planner to have a conversation with Quintin and | told him if he feels like he needs to | encouraged him to go to the
mayor. She stated she is not arguing. Mr. Tomlinson stated | am not arguing either | am just trying to come up with
a solution. Ms. Hibbert stated he has a responsibility, there is no question. Mr. Tomlinson stated we have an area
destinated for vendor parking. Ms. Hibbert stated it would help if the vendor parking was bigger. That is not enough
area for everyone to park. Mr. Smith stated all they have to do is go down the chain link fence and | have told them.



After much discussion, Mr. Smith stated he could put up another sign on the chain link fence showing vendor
parking. The parking attendants would sclve that especially when there has been a problem. Ms.

Hibbert stated she is bound by a contract that is already in place through 2025, | believe. Anyway, that was my
suggestion trying to problem solve. She stated | think it can be solved but not by one answer such as adding a sign
or whatever. Mr. Tomiinson stated it can be solved by someone laying down the law and saying you either park like
you are supposed to park or not. Once we had some people that didn’t want to do right and we had to show them
the gate. Ms, Hibbert are you talking about vendors or event planner. Mr. Tomlinson stated | am talking about
vendors trying to come in here and doing things that they weren't suppesed to do. Sometimes it was people
attending the show that wouldn't act right. At that time, Major Keith and | would sit down with the event holder and
tell them we are tired of this and either they do right, or we are going to put them on the by-pass to go home. After
we put 3 or 4 out the gate, the rest of them fell in line. Sometimes, you or Quintin just have to tell those people. |
am sure that Helen, Terry or Jimmy has the same thing with some of their people. Just people not wanting to
conform to the rules. Sometimes you just have to tell them, if you aren’t going to conform to the rules then you have
to politely say you aren’t welcome here anymore. Mr. Tomlinson stated the improvements that were made to the
south side of the driveway last year by putting the runners out like on the other side has worked well. Chairman
Scruggs asked for a motion to approve this report. Mr. Tomlinson made a motion to approve the report as given,
Commissioner Bowman seconded the motion and it passed unanimously.

Chairman Scruggs called for the Expo report. Marketing Director Hibbert stated she handed out a report and
realized the 2021 wasn't changed to 2022 calendar year. It is a comparison from 2021 to 2022. Biggest difference
in 2021 we had the $50,000 from the cares act. That accounts for some of that profit. This year we don't have
December in the report, and it is proving to be a lot more robust than it has been in the past. Right now, we are
about $114,000 in profit for this year. February calendar is changing so | gave you January. In June & July a
couple of big religious conferences coming in which | have figured out is a sweet spot for us. They don’t require a
lot from us, and it gives Jason with the CVB an opportunity to get them out in the county. We have a couple of
those in 2023 and we are excited about that because they come in and don’t ask a lot from us and they are here 4
or 5 days. We have some big new events coming in 2023 that take the building for severai days which is ideal.
Questions? Commissioner Glover made a motion to accept the Expo report, Commissioner Bowman seconded the
motion and it passed unanimously.

Executive Fair Director Helen McPeak stated the fair will be August 17 — 26 next year. We have already been in
planning meetings all day today. We will still use the 95 reasons to celebrate Tennessee and add all rows lead to
Tennessee. The agricultural commodity will be the year of the corn. It wili be a fun year, lots to do and lots to plan.
Chairman Scruggs called for questions for Helen. Mr. Comer gave a brief update over the last two years we have
been pushing for infrastructure around these grounds not just because of the fair it is needed 52 weeks of the year.
We have identified 3 areas, the interchange improved to help get traffic off the interstate. Worked on widening
Peyton Road and to a make it a 4 lane all the way down to the end of our property which is now extended with the
18 acres. The city is going to get us an estimated cost, but we are guessing a 3- or 4-million-dollar project. Mr.
Comer stated that John Rose has put 2 million in the federal budget, and we hope to know more in a week or two on
it. We hope that TDOT will provide 50% matching funds. The other thing we identified was widening the road in
front of the fairgrounds to relieve the bottleneck after you pass Lebanon Distributing coming this way and past the
police department coming across front of these grounds. TDOT has done some work on it and a guess estimate is
about 60 million dollars. But does have serious consideration from TDOT. We had a meeting with the assistant
TDOT commissioner 2 years ago. With the help of the department of agriculture we have a meeting on January 17%
who is the TDOT commissioner, Mayor Bell, Mayor Hutto and we are going to the department of agriculture facility
to meet with the TDOT commissioner face to face. The governor has been concerned about it locking like a fair
only project and that is why we need both mayors to share with them the everyday need.

Director Smith stated he has one more thing we need a motion on the bathroom in the back. There is a pad in the
back where we have fenced off for the helicopter. That is the site we picked to put a new bathroom. We can’t
pinpoint the exact spot until the architect and so forth. It could be moved a little bit. We want to go ahead and get it
bid out. For $325,000, we can't build the size bathroom we’ve got by the covered arena but if we cut out the
showers, we can probably match what we've got with the good bathrooms. Need a motion to move forward so it
can be put out to bid. That will come out of the state fair money. Mr. Comer said we do need to go ahead, we have
needs for several new bathrooms. We do need to get started. We have needs for 3 or 4 more bathrooms. Mr.
Haley asked if there is going to be enough water pressure. Commissioner Evans asked if there is a need for the
showers. Mr. Smith stated | think that will fine. Commissioner Glover made a motion to proceed with putting the
restroom out to bid. Commissioner Evans seconded the motion. Mr. Tomlinson asked this bathroom will be located
where that it will be tied into the main sewer where it will be gravity flow. Mr. Smith said yes. Mr. Haley said he



thought the other bathroom was having trouble with water pressure — will it be in line with that one. Mr. Smith asked
are you talking about bathroom #67? Mr. Haley said yes. Mr. Smith stated it has a lot of problems. Mr. Haley said |
thought it was water pressure problems. Mr. Smith stated he has been working just about every Sunday trying to
get in touch with people. There is about 10 or 12 people to come across the church property with water. | can’t get
them to agree. Met with Conrad this morning. Asked him for an estimate if we come across with it and take it back
the other way because we got to have that water back there. Because of the carnies back there. They brought a
tank in and all kinds of issues with that. We need to get that line put in and hopefully have a meeting with Randall
Clemons and Promotions to see how much they are willing to helps us put that pipe in. The line needs to be put in
because we can't develop that area without the water pressure. A major line wilt be put out front, Conrad got that
bid. That will really help us with the pumps. When the pumps go out, the commodes will not flush so all we can do
is fock the bathrooms which happened two days of the Fair. We don’t need that to happen. What happens is there
is not enough velume coming from the front, the pumps boost the pressure if the water isn't coming in full blast, it
will heat the pump up and shut down. It takes 1.5 hours to cool down so it ¢an restart. The big pump in front of the
East/West had to be replaced after the fair. Conrad was awarded the bid and we hope they can complete it before
the fair next year. WWhen you shut down and have 130,000 people here with ¥ of the restrooms shut down itis a
major problem. All we could do was apologize. The ag center and sheriff department has a lot of cameras here on
the grounds.

Commissioner Jones asked about the water, Jimmy when we bring that new line in does it solve our water
problems. Mr. Comer stated that is a Quintin question. Mr. Smith stated we won't really know. There are water
lines going everywhere but once we get the volume not sure if it will cause problems, but it will save us from burning
the pumps up. Commissioner Jones stated what | am asking you is will we have enough votume of water between
the two to run this place. Mr. Smith | can't guarantee because we may have to replace lines. Mr. Jones | am not
talking about lines, will you have the ability to draw enough between the two. Mr. Smith said off Peyton Road we
know we will. Commissioner Jones stated the reason | am asking is because most of the large places have some
type of tank, just like the tank at the racefrack. So, is that something we have ever considered? | know it would be a
huge expense. | am not saying this is something we need to do now just something we need to think about. Mr.
Clark said that it gets into a big expense, keeping that water turned over pericdically. It would be something you
could consider and iook at whether feasibility and cost. It would be better to put that line in and see where you have
to go from there. Mr. Comer stated he would like to think with the front line and coming off of Peyton Rd that 30% of
our problem would be solved. | am not an engineer, but ! think we will make long strides to fixing it | wouldn't make
any guarantees. Commissioner Evans stated but looking to the future. After much discussion, the conversation
ended by staternent of it might be worth lcoking at for the future,

Chairman Scruggs asked if Mike Jennings needed to speak. County Attorney, Mike Jennings stated he was just
here if we needed him.

Commissioner Glover made a motion to adjourn. Commissioner Hobbs seconded the motion and passed
unanimously.

Respectfully submitted,

Cidoe Brans

Dorina Bane
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Farm Bureau Expo
lanuary 2023 Events

Jan 2-3
Jan4-6
Jan5
jan6-7
Jan9

Jan 11-16
Jan 18
Jan 18
Jan 18
Jan 19-22
Jan 24-25
Jan 26
Jan 30
lan 31

TN Cattlemen
Oath Law

Jones Bros
Motorama
Roller Derby
Mid-TN RV
Absolute Kubota
Raoller Derby
WC Bar

Meet Authority
FB Industry Partners Meeting
Starquest

Roller Derby
Advanced Turf
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SH
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ANIMAL CONTROL COMMITTEE MINUTES

The Animal Control Committee of the County Commission of Wilson County, Tennessee met in
regular session on Thursday, January 12, 2023 at 5:00 p.m. in the Upstairs Conference Room at the
Wilson County Courthouse in Lebanon, Tennessee. Those members present were County
Commissioners Wendell Marlowe, Lauren Breeze and William Glover, being all the members of the
Committee with the exception of Nancy Andrews and Dr. Chris McAteer, who were absent. Also present
was Animal Control Director Mary Scruggs, Assistant Animal Control Director Paula Heird, Director of
Schools Jeff Luttrell, Deputy Director of Schools Lisa Baxley, County Commissioners Robert Fields, Rick
Brown, Bobby Frankiin, Chad Barnard, Jerry McFarland, Beth Bowman, Terry Scruggs, Tyler Chandler,
John Gentry, Jeremy Hobbs, Haskell Evans, Tommy Jones, Diane Weathers, Glenn Denton, Jeremy Reich,
Danny Clark and Justin Smith and County Attorney Michael R. Jennings.

Chairman Breeze called the meeting to order at 5:00 p.m, and determined that a quorum was
present.

The minutes of the December 8, 2022 meeting were presented. Motion to approve the minutes
as printed was made hy Commissioner Marlowe, seconded by Commissioner Glover and carried by vote
of three for, with two absent.

Animal Control Director Mary Scruggs then gave the monthly report for December, 2022, She
went over the numbers as well as a report on the “Save a Life Fund” and a twelve year review of Animal
Control numbers. At the conclusion of her report, motion to approve the Animal Control Report was
made by Commissioner Marlowe, seconded by Commissioner Glover and carried by vote of three for,
with two absent. A copy is attached to these minutes,

Director Scruggs presented a Budget Amendment Request for Animal Control. The intent is to
combine two part-time positions into a full-time position. It requires $8,468.00 from the fund balance.
Motion to recommend this to the Budget Committee was made by Commissioner Glover, seconded by
Commissicner Marlowe and carried by vote of three for, with two absent.

There being no further business to come before the Committee on motion of Commissioner
Glover, seconded by Commissioner Marlowe, the Committee voted three for, with two absent, to
adjourn at 5:04 p.m.

SECRETARY
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Mary Scruggs Randall Hutto
Director County Mayor
Monthly Reports December 2022
Total Calls 396
At Large Calls 102
Responded to Emergency After Hours 0
Dogs Picked up December 14
Dogs Carried Over from November to December 17
Dogs Euthanized 4
3 Dogs Euthanized Vicious, 1 Dog Euthanized Not Adoptable
Dogs Transferred to Rescue Groups Morris Animal Rescue 1
Animal Adoption Center 3
Proverbs 12:10 3
Other DOA 0
Dogs Adopted 6
Dogs Reclaimed by Owner 2
Dogs Carried Over from December 2022 to January 2023 12
Total Dogs Picked up Year to Date 321
Dog Bites 2
Warning Notices Issued 16
Response to Warning Notices 12
Welfare Checks 10
Response to Welfare Checks 10
Sheriffs Reports 4
Citations or Criminal Summons Issued 0
Court Cases 0
Balance From November $ 49,259.56
Deposit For December S 475.00
Spay/Neuter Deposit (Refund) 5 (50.00)
Balance Year to Date December 2022 $ 49,684.56

Lauren Breeze Wendell Marlowe

William Glover Christopher McAteer, DVM Nancy Andrews
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Save a Life Fund”

For Dogs at

“WCAC~

Wilson County Animal Control

Mar-22 $5,000.00
Apr-22 $1,000.00
Sep-22 $4,000.00
Oct-22 $360.00
Oct-22 {$2,000.00) (Transferred to Medical)
Nov-22 $120.00
Dec-22 $160.00
Total $8,640.00

2022 Total Year to Date Donations $10,480.00



Commissioner's District December 2022

District 1

District 3

District 5

1-b Trice Road

1-D Falling Leaf Lane
1-D Coles Ferry Pike
1-DB Cairo Bend Road
District 7

District 9

District 11

District 13
1-D Southwinds Drive

District 15
District 17

District 19
1-D Dump Road

District 21
3-D Bluebird Road

District 23

District 25

District 2

District 4

1-DB Michael Circle

District 6

District 8

District 10

District 12

2-D Steeple Chase Court

1-D Franklin Road
2-D Murfreesboro Road/Central Pike

District 14

District 16
District 18

District 20

District 22

1-D Cedar Grove Church Road

District 24



HEALTH & WELFARE/RECREATION COMMITTEE MINUTES

The Health & Welfare/Recreation Committee of the County Commission of Wilson County,
Tennessee met in called session on Thursday, January 12, 2023 in the Upstairs Conference Room at the
Wilson County Courthouse in Lebanon, Tennessee. The meeting was advertised to begin at the
conclusion of the Animal Control Committee meeting, which it did. Those members present were
Commissioners Justin Smith, Tyler Chandler, Danny Clark and Robert Fields, being all the members of
the Committee, with the exception of Commissioner Chris Dowell, who was absent. Also present was
Director of Schools Jeff Luttrel!, Deputy Director of Schools Lisa Baxley, Finance Director Aaron Maynard,
County Commissioners Rick Brown, Bobby Franklin, Chad Barnard, Jerry McFarland, Beth Bowman, Terry
Scruggs, John Gentry, Haskell Evans, Jeremy Hobbs, Tommy Jones, Diane Weathers, Lauren Breeze,
william Glover, Glenn Denton and Wendell Marlowe and County Attorney Michael R. Jennings.

Chairman Smith called the meeting to order at 5:06 p.m. and determined that a quorum was
present.

The minutes of the August 4, 2022 meeting were presented. Motion to approve these minutes
as printed was made by Commissioner Chandler, seconded by Commissioner Clark and carried by vote
of four for, with one absent.

Finance Director Aaron Maynard presented a Budget Amendment Request for the County
Coroner/Medical Examiner. This amendment concerns the cost of autopsies and Director Maynard
explained the reason for the request. Motion to recommend the Budget Amendment Request to the
Budget Committee was made by Commissioner Chandler, seconded by Commissioner Clark and carried
by vote of four for, with one absent.

There was no new business to come before the Committee.

There being no further business to come before the Committee on motion of Commissioner
Fields, seconded by Commissioner Clark, the Committee voted four for, with one absent, to adjourn at
5:11 p.m.

SECRETARY



JUDICIAL COMMITTEE MINUTES

The Judicial Committee of the County Commission of Wilson County, Tennessee met in called
session on Monday, December 19, 2022 at 6:30 p.m. in the Upstairs Conference Room at the Wilson
County Courthouse in Lebanon, Tennessee. Those members present were Commissioners John Gentry,
Mike Kurtz, Lauren Breeze, Jeremy Reich and Blake Hall, being all the members of the Committee. Also
present was Finance Director Aaron Maynard, Chief Judicial Commissioner Lisa Coltigirone, Deputy
Judicial Commissioner Felicia Hale, County Commissioners Terry Scruggs, lerry McFarland, Danny Clark,
Jeremy Hobbs, Rick Brown, and Beth Bowman and County Attorney Michael R. Jennings.

Chairman Gentry called the meeting to order at 6:30 p.m. and determined that a quorum was
present.

The minutes of the November 28, 2022 meeting were presented. Motion to approve these
minutes as printed was made by Commissioner Kurtz, seconded by Commissioner Reich and carried
unanimously.

A Budget Amendment Request for the General Sessions Judges was presented. This had
previously been presented to the Budget Committee, which had recommended this to the County
Commission. Motion to recommend the Budget Amendment Reguest to the County Commission was
made by Commissioner Kurtz, seconded by Commissioner Hall and carried unanimously.

There being no further business to come before the Committee, on motion of Commissioner
Kurtz, Chairman Gentry declared the meeting adjourned.

SECRETARY



URBAN TYPE PUBLIC FACILITIES BOARD MINUTES

The Urban Type Public Facilities Board of the County Commission of Wilson County, Tennessee
met in regular session on Friday, January 13, 2023 at the conclusion of the Wilson County Road
Commission Meeting at the office of the Wilson County Road Commission at 1000 Tennessee Boulevard
in Lebanon, Tennessee. Those members present were County Mayor Randall Hutto and County
Commissioners Bobby Franklin, Terry Scruggs, Chad Barnard and Chris Dowell being all the members of
the Board. Also present was Landfill Superintendent Cindy Lynch, Stormwater Director James Vaden,
Deputy Stormwater Director Michael Griffin, Road Superintendent Steve Murphy and County Attorney
Michael R. Jennings.

Chairman Hutto called the meeting to order at 9:30 a.m. and determined that a quorum was
present.

A copy of the Urban Type Public Facilities Board Agenda is attached to these minutes.

The minutes of the December 2, 2022 meeting were presented. Motion to approve the minutes
as printed was made by Commissioner Scruggs, seconded by Commissioner Barnard, and carried
unanimously.

No one appeared as a delegation.
County Attorney Jennings advised he had no legal report.

Landfill Superintendent Cindy Lynch gave the Solid Waste Report for the month ending
December 31, 2022. In landfill activity, 1,687 cubic yards were hauled to the Class 3/4 Landfill, down
about 7,000 cubic yards over the same period of time a year ago. Revenue for the month was
$30,360.00, down approximately $50,000.00. Year to date revenue is $399,214.60, down approximately
$3,100.00.

In collections and hauling, 1,349.96 tons were hauled to Smith County, down approximately 8
tons. Tipping fees were $47,248.60, down approximately $300.00. Year to date tipping fees are
$270,915.15, down approximately $11,000.00.

Recycling tonnage for the month totaled 267.46 tons, down approximately 27 tons. Revenue for
the month was $12,422.14, down approximately $27,000.00.

There were 394 pulls from the convenience centers during the month of December, down 93
from the same period of time a year ago.

Superintendent Lynch presented a Budget Amendment Request for the Landfill from Sanitation
Fund 207. Motion to recommend this to the Budget Committee was made by Commissioner Barnard,
seconded by Commissioner Franklin and carried unanimously. Superintendent Lynch noted that this can
go to the County Commission in February.

Superintendent Lynch advised that the landfill is about to start back recycling paint but only oil
based paint. Latex paint will not be accepted. This will occur at the Landfill and the State picks up the
cost but they do require us to put limits on what and the amount that can be accepted.

Superintendent Lynch discussed with the Board Saturday Landfill hours. Last year we were open
from April to September each Saturday from 8 a.m. to noon. Many Saturdays there would be only 2-8



people use this service. She inquired about whether the Board would like to not provide this service this
vear. After some discussion, motion to suspend offering this service until we get complaints was made
by Commissioner Dowell, seconded by Commissioner Barnard and carried unanimously.

Motion to approve the Landfill Superintendent’s Report was made by Commissioner Barnard,
seconded by Commissioner Scruggs and carried unanimously.

There was no new business or oid business to come before the Board with regard to solid waste.
There Board then turned its attention to Stormwater.

There were no delegations to appear before the Board with regard to Stormwater.

Director James Vaden then presented the Stormwater Director’s Report.

There were 41 final inspections, 45 initial inspections, 10 compliance site visits, 5 complaints and
7 plat plan reviews. Overall, cur inspection numbers are down about 75 below average.

Director Vaden discussed with the Board issues with inground pools. He does not have problems
with the above ground but the inground instailation can sometimes create problems such as erosion
control. He asked if the Board would be interested in requiring anyone installing an inground pool to
obtain a stormwater permit. The fee is $214.00.

Questions were asked if the Cities of Lebanon and Mt. juliet require a stormwater permit.
Mayor Hutto asked Director Vaden to check with Lebanon and report back next month.

Director Vaden advised that Wilson County Stormwater will be participating in the annual
Wilson Bank and Trust Builder’s Expo February 10 and 11.

Motion to approve the Stormwater Director’s Report was made by Commissioner Barnard,
seconded by Commissioner Dowell and carried unanimously.

There being no further business to come before the Board, on motion of Commissioner Dowell,
Chairman Hutto declared the meeting adjourned at 9:55 a.m.

SECRETARY
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Wilson County Finance

Summary Financial Statement

December 2022-2023

101 - General Fund Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues

40110 Current Property Tax 42,513,286.00 (24,193,735.10) (56.919%)
40120 Trustees Collections - Prior Year 700,000.00 {366,365.87) (52.34%})
40125 Trustees Collections - Bankruptcy 1,000.00 0.00 0.00%
40130 Cir CIk/Clk & Master Collections-Pr Yr 400,000.00 (191,941.39) {47.99%)
40140 Interest And Penalty 125,000.00 (46,503.66) {37.20%)
40163 Payments In Lieu Of Taxes - Other 92,000.00 (60,274.25) {65.52%)
40220 Hotel/Motel Tax 1,500,000.00 (835,334.96) (55.69%)
40250 Litigation Tax - General 215,000.00 (110,563.57) {51.42%)
40260 Litigation Tax - Special Purpose 150,000.00 (80,740.05) {53.83%)
40266 Litigation Tax-Jail, Wrkhse, Courthouse 100,000.00 (54,108.81) (54.11%)
40267 Litigation Tax-Victim-Offender Medat Ctr 90,000.00 (54,053.89) (60.06%)
40268 Litigation Tax - Courtroom Security 95,000.00 {50,685.89) (53.35%)
40270 Business Tax 3,700,000.00 (762,015.25) (20.60%)
40320 Bank Excise Tax 460,000.00 0.00 0.00%
40330 Wholesale Beer Tax 600,000.00 (304,220.79) (50.70%)
41140 Cable TV Franchise 800,000.00 (387,580.39) (48.45%)
41520 Building Permits 450,000,00 (171,557.15) (38.12%)
41590 Other Permits 15,000.00 (3,015.00) (20.10%)
42110 Fines 22,000.00 (29,783.81) {135.38%)
42120 Officers Costs 45,000.00 (28,422.64) {63.16%)
42150 Jail Fees 4,000.00 (2,170.27} {54.26%)
42190 Data Entry Fee - Circuit Court 4,500.00 (2,421.41) {53.81%)
42191 Courtroom Security Fee 15,000.00 {9,264.42) (61.76%)
42241 Drug Court Fees 13,000.00 (5,527.63) (42.52%)
42280 DUI Treatment Fines 45,000.00 (3,972.36) (8.83%)
42310 Fines 150,000.00 (63,362.98) (42.24%)
42320 Officers Costs 215,000.00 {123,588.12) (57.48%)
42330 Games And Fish Fines 13,000.00 {384.75) (2.96%)
42341 Drug Court Fees 35,000.00 {21,847.27) (62.42%)
42350 Jail Fees 20,000.00 (11,791.17) (58.96%)
42390 Data Entry Fee - General Sessions Court 35,000.00 {19,923.65) {56.92%)
42410 Fines 500.00 (237.50) {47.50%)
42420 Officers Costs 2,500.00 (916.75) (36.67%)
42450 Jail Fees 250.00 (28.50) (11.40%)
42490 Data Entry Fee - Juvenile Court 1,000.00 (346.90) {34.69%)
42520 Officers Costs 12,000.00 (7,652.32) (63.77%)
42530 Data Entry Fee - Chancery Court 12,000.00 ({5,462.00) (45.52%)
42610 Fines 11,000.00 (5,784.04) (52.58%)
43120 Patient Charges 2,600,000.00 (1,622,346.66) (62.40%)
43140 Zoning Studies 45,000.00 (22,920.00) (50.93%)
43180 Health Department Collections 5,000.00 0.00 0.00%
43190 Other General Service Charges 1,000.00 {304.00) (30.40%)
43194 Misdemeanor Probation Charge 85,000.00 {41,782.11) (49.16%)
43330 Engineer Review Fees 435,000.00 (140,235.40) {32.24%)
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Summary Financial Statement
December 2022-2023

101 - General Fund Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues

43350 Copy Fees 2,000.00 (528.50) {26.43%)
43365 Archives And Records Management Fee 60,000.00 (27,274.34) (45.46%)
43366 Greenbelt Late Applicaion Fee 500.00 0.00 0.00%
43380 Commissary Proceeds 500,000.00 (207,825.86) (41.57%)
43383 Add'l Fees-Titling and Registration 0.00 (57,771.00) 0.00%
43392 Data Processing Fee -Register 90,000.00 (35,946.00) (39.94%)
43393 Probaton Fees 250,000.00 (120,158.92) (48.06%)
43394 Data Processing Fee - Sheriff 3,000.00 {1,874.81) (62.49%)
43395 Sexual Offender Registration Fee-Shenff 7.500.00 {2,700.00) {36.00%)
43396 Data Processing Fee - County Clerk 25,000.00 (7.,361.00) (29.44%)
43398 Data Processing Fee - County Clerk 15,000.00 (3,535.00) (23.57%)
43512 Tuition - Adult Education 30,000.00 0.00 0.00%
43517 Tuition - Other 0.00 (13,636.00) 0.00%
43990 Other Charges For Services 0.00 (1,296.00) 0.00%
44100 Recurring ltems 0.00 (1,500.00) 0.00%
44110 Interest Eamed 3,000.00 0.00 0.00%
44120 Lease/Rentals 85,000.00 (41,437.50) {48.75%)
44130 Sale Of Materials And Supplies 2,000.00 (2,455.00) (122.75%)
44140 Sale Of Maps 25,000.00 (280.00) (1.12%)
44150 Sale Of Animals/Livestock 10,000.00 {5,137.80) (51.38%)
44170 Miscellaneous Refunds 4,754,409.00 (67,802.87) (1.43%)
44180 Expenditure Credits 58,498.00 0.00 0.00%
44530 Sale Of Equipment 20,000.00 (8,257.13) (41.29%)
44570 Contributions & Gifts 39,063.62 26,624 .62 68.16%
45110 County Clerk 1,000,000.00 (530,000.00) (53.00%)
45120 Circuit Court Clerk 1,600,000.00 (131,448.85) (8.22%)
45180 Register 1,500,000.00 (603,848.38) {40.26%)
45190 Trustee 3,700,000.00 (1,995,000.00) {53.92%)
45520 Circuit Court Clerk 0.00 (200,059.00) 0.00%
45540 General Sessions Court Clerk 0.00 (393,066.22) 0.00%
45550 Clerk And Master 350,000.00 {185,425.70) (52.98%)
45560 Juvenile Court Clerk 0.00 (8,028.15) 0.00%
45590 Sheriff 65,000.00 (32,894.29) (50.61%)
46110 Juvenile Services Program 7,000.00 0.00 0.00%
46210 Law Enforcement Training Programs 61,000.00 0.00 0.00%
46220 Drug Control Grants 70,000.00 (51,279.50) (73.26%)
46310 Heaith Department Programs 1,266,613.00 (652,786.52) {51.54%)
46430 Litter Program 50,000.00 (63.095.58) (126.19%)
46810 Flood Control 75,000.00 (77.551.64) (103.40%)
46835 Co Clerk Vehicle Cert of Tittle Fees 20,000.00 (10,578.90) {52.89%)
46840 Alcoholic Beverage Tax 250,000.00 (143,759.98) {57.50%}
46850 Mixed Drink Tax 20,000.00 {29,734.36) (148.67%)
46851 State Revenue Sharing -T.V.A. 1,490,000.00 (445,673.83) (29.91%)
46852 State Revenue Sharing Telecommunications 0.00 (35,219.46) 0.00%
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Summary Financial Statement
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101 - General Fund Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
46915 Contracted Prisoner Board 1,500,000.00 {707,515.00) (47.17%)
46960 Registrars Salary Supplement 15,000.00 (7.582.00) (50.55%)
46990 Other State Revenues 30,000.00 (519.40) {1.73%)
47220 Civil Defense Reimbursement 95,000.00 0.00 0.00%
47235 Homeland Security Grants 98,552.00 {133,532.84) {135.49%)
47250 Law Enforcement Grants 22,000.00 0.00 0.00%
474086 ARPA Grant A - Revenue 127.623.00 0.00 0.00%
47590 Other Federal Through State 92,165.00 0.00 0.00%
48140 Contracted Services 60,000.00 (2,885.75) {4.81%)
48610 Donations 2,000.00 (4.470.00) {223.50%)
49800 Transfers In 68,523.00 0.00 0.00%
Total Revenues 75,448,482.62 (36,869,281.14) (48.87%)
Expenditures
51100 County Commission 378,316.00 168,837.67 44.63%
51210 Board Of Equalization 16,649.00 5,002.12 30.04%
51220 Beer Board 3,247.00 807.90 24.88%
51240 Other Boards And Committees 18,345.00 4,980.12 27.15%
51300 County Mayor/Executive 402,969.00 212,360.41 52.70%
51310 Persconnel Office 235,303.00 110,697.14 47.04%
51400 County Attorney 312,865.00 150,334.40 48.05%
51500 Election Commission 891,272.00 479,978.61 63.85%
51600 Register Of Deeds 312,468.00 135,447.56 43.35%
51720 Planning 953,062.00 264,235.45 27.72%
51750 Codes Compliance 672,515.00 248,203.02 36.91%
51800 County Buildings 2,821,404.00 1,202,117.22 42 .61%
51810 IT 529,498.00 322,834.19 60.97%
51900 Other General Administration 75,312.00 32,322.32 42.92%
51910 Preservation Of Records 196,179.00 66,390.33 33.84%
52100 Accounting And Budgeting 1,101,866.00 536,795.11 48.72%
52300 Property Assessors Office 1,787,029.00 840,360.25 47.03%
52400 County Trustees Office 595,489,00 292,358.30 49.10%
52500 County Clerks Office 745,308.00 572,042.35 76.75%
52900 Other Finance 717,900.00 0.00 0.00%
53100 Circuit Court 3,195,758.00 1,455,996.56 45.56%
53310 General Sessions Judge 1,145,938.00 554,249.27 48.37%
53330 Drug Court 380,522.00 185,480.22 48.74%
53400 Chancery Court 1,128,003.00 519,262.25 46.03%
53700 Judicial Commissioners 948,886.00 387,241.89 40.81%
53810 Probation Services 542,020.00 254,460.56 46.95%
53920 Courtroom Security 120,000.00 17.909.80 14.92%
53930 Victim Assistance Programs 100,000.00 0.00 0.00%
54110 Sheriffs Department 16,514,204.00 7,520,662.93 45.54%
54120 Special Patrols 5,000.00 5,000.00 100.00%
54160 Administration Of The Sexual Offender Rg 9,450.00 1,998.59 21.15%
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Summary Financial Statement
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101 - General Fund Year-To-Date
Account Description Budget Estimate Actual % of Budget
Expenditures
54210 Jail 10,914,144.00 4,902,952.33 44.92%
54220 Workhouse 282,293.00 102,468.37 36.30%
54240 Juvenile Services 491,009.00 187,193.66 38.12%
54260 Commissary 505,000.00 4,164.11 0.82%
54410 Civil Defense 17,676,341.62 8,164,901.95 46.19%
54610 County Coroner/Medical Examiner 286,261.00 186,100.00 65.01%
54710 Homeland Security Grant 493,353.00 9,393.00 1.90%
54800 Other Public Safety 318,310.00 0.00 0.00%
55110 Local Health Center 184,474.00 55,038.33 29.84%
55120 Rabies And Animal Control 498,547.00 214,712.44 43.07%
55190 Other Local Health Services 1,283,472.00 522,572.25 40.72%
55390 Appropriation To State 78,493.00 50,150.24 63.89%
55590 Other Local Welfare Services 5,200.00 1,600.00 30.77%
55900 Other Public Health And Welfare 66,221.00 34,936.86 52.76%
56500 Libraries 685,192.00 359,612.84 52.48%
56501 Libraries 604,799.00 282,765,895 46.75%
56502 Libraries 184,943.00 58,980.73 31.89%
56900 Other Social, Culturatl And Recreational 65,000.00 39,900.00 61.38%
57100 Agricultural Extension Service 597,532.00 5,387.16 0.90%
57300 Forest Service 2,000.00 2,000.00 100.00%
57500 Soil Conservation 119,544.00 84,185.44 70.42%
57800 Storm Water Management 602,276.00 185,223.30 30.75%
58110 Tourism 398,632.00 174,743.42 43.84%
58120 Industrial Development 280,369.00 140,184.22 50.00%
58190 Other Economic And Community 52,500.00 36,000.00 68.57%
58300 Veterans Services 343,771.00 151,166.28 43.97%
58400 Other Charges 3,103,203.00 756,131.57 2437%
58500 Contributions To Other Agencies 238,500.00 118,114.43 49.52%
58812 COVID Grant B 75,000.00 0.00 0.00%
58831 ARPA Grant 127,623.08 0.00 0.00%
58900 Miscellaneous 175,566.00 85,527 .46 48.72%
66000 Employee Benefits 0,00 0.00 0.00%
Total Expenditures 77,596,345.70 33,464,472.88 43.13%
Total 101 General Fund {3,404,808.26) {2.22%)
118 - Ambulance Service Year-To-Date
Account Deascription Budget Estimate Actual % of Budget
Revenues
41590 Other Permits 2,500.00 {2,500.00) (100.00%}
43120 Patient Charges 445,000.00 (200,000.00) (44.94%)
44170 Miscellaneous Refunds 191,740.25 (98,739.66) (51.50%)
44530 Sale Of Equipment 1,245.00 0.00 0.00%
Total Revenues 640,485.25 {301,239.66) (47.03%)
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118 - Ambulance Service Year-To-Date

Account Description Budget Estimate Actual % of Budget

Expenditures

55130 Ambulance Service 785,881.25 2,038.62 0.26%
Total Expenditures 785,881.25 2,038.62 0.26%

Total 118 Ambulance Service {299,201.04) (20.98%)

121 - Special Purpose Tax Year-To-Date

Account Description Budget Estimate Actual % of Budget

Revenues

40210 Local Option Sales Tax 14,065,502.00 (7,453,997.96) (52.99%)
Total Revenues 14,065,502.00 (7,453,997.96) (52.99%)

Expenditures

51800 County Buildings 145,000.00 74,539.98 51.41%

82330 Education 9,207 ,668.00 0.00 0.00%
Total Expenditures 9,352,668.00 74,539.98 0.80%

Total 121 Special Purpose Tax (7,379,457.98) {31.51%)

122 - Sheriffs Drug Fund Year-To-Date

Account Description Budget Estimate Actual % of Budget

Revenues

42140 Drug Control Fines 20,000.00 {17.866.94) (89.33%)

42340 Drug Control Fines 20,000.00 {21,441.01) (107.21%)

42910 Proceeds From Confiscated Property 50,000.00 {21,019.00) (42.04%)

42990 Other Fines, Forfeitures, And Penalties 500.00 0.00 0.00%

44170 Miscellanecus Refunds 0.00 {11,051.00) 0.00%
Total Revenues 90,500.00 {71,377.95) (78.87%)

Expenditures

54150 Drug Enforcement 238,000.00 97,801.82 41.09%
Total Expenditures 238,000.00 97,801.82 41.09%

Total 122 Sheriffs Drug Fund 26,423.87 8.04%

123 . Sports And Recreation Year-To-Date

Account Description Budgst Estimate Actual % of Budget

Revenues

40110 Current Property Tax 673,270.00 0.00 0.00%

40210 Local Option Sales Tax 120,160.97 {115,084.80) (95.78%)
Total Revenues 793,430.97 {115,084.80) {14.50%)

Expenditures

58500 Contributions To Other Agencies 793,430.97 115,060.84 14.50%
Total Expenditures 793,430.97 115,060.84 14.50%

Total 123 Sports And Recreation {23.96) 0.00%
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124 - Agricuiture Center Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40220 Hotel/Motel Tax 1,600,000.00 (1,020,964.96) (63.81%)
43112 Surcharge - Host Agency 185,000.00 {201,761.00) {109.06%)
43113 Surcharge - General 27,000.00 (15,247.00) (56.47%)
43150 Other General Service Charges 500,000.00 {296,944.27) (59.39%)
43194 Misdemeanor Probation Charge 13,000.00 (27.851.00) (214.24%)
43546 Contract For Food Services With Other Le 45,000.00 (30,648.38) (68.11%)
43547 Contract For Non-Instr Serv W/Other Lea 20,181.00 (12,627.50) (62.57%)
44120 Lease/Rentals 20,000.00 (11,875.32) (59.38%)
44170 Miscellaneous Refunds 16,500.00 0.00 0.00%
44514 Revenue From Joint Ventures (Govt Funds} 45,000.00 (45,000.00) {100.00%)
48130 Contributions 100,000.00 0.00 0.00%
48140 Contracted Services 550,000.00 (295,698.00) (53.76%)
Total Revenues 3,121,681.00 {1,958,617.43) {62.74%)
Expenditures
52900 Other Finance 47,860.00 0.00 0.00%
56900 Other Social, Cultural And Recreational 993,469.00 455,193.00 45.82%
57900 Other Agriculture & Nature Resources 1,990,228.00 767,243.70 38.55%
Total Expenditures 3,031,557.00 1,222,436.70 40.32%
Total 124 Agriculture Center {736,180.73) (11.96%)
127 - ARP Act Grant Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
44110 Interest Eamed 0.00 (131,208.00) 0.00%
Total Revenues 0.00 (131,208.00) 0.00%
Expenditures
51800 County Buildings 1,480,000.00 0.00 0.00%
54410 Civil Defense 1,109,381.13 0.00 0.00%
54900 Other Public Safety 0.00 33,888.57 0.00%
58600 Employee Benefits 1,841,319.00 0.00 0.00%
58841 Contracts for Development Costs 2,300,000.00 0.00 0.00%
HM170 Public Utility Projects 12,868,375.00 467,517.02 3.63%
Total Expenditures 19,599,075.13 501,405.59 2.56%
Total 127 ARP Act Grant 370,197.59 1.89%
131 - Highway/Public Works Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 5,319,722.00 (3.011,620.58) (56.61%)
40120 Trustees Collections - Prior Year 92,000.00 {47,796.34) (51.95%)
40125 Trustees Collections - Bankruptcy 1,000.00 0.00 0.00%
40130 Cir CIk/Clk & Master Collections-Pr Yr 50,000.00 (23,671.36) (47.34%)
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131 - Highway/Public Works Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40140 Interest And Penalty 16,000.00 (6.052.08) {37.83%)
40280 Mineral Severance Tax 311,000.00 (155,673.36) {50.06%)
40320 Bank Excise Tax 56,000.00 0.00 0.00%
44120 Lease/Rentals 0.00 0.00 0.00%
44170 Miscellaneous Refunds 10.000.00 {429.97) {4.30%)
44530 Sale Of Equipment 1,500.00 0.00 0.00%
46410 Bridge Program 55,000.00 0.00 0.00%
46420 State Aid Program 600,000.00 0.00 0.00%
46915 Contracted Prisoner Board 0.00 {8,157.32) 0.00%
46920 Gasoline And Motor Fuel Tax 3,500,000.00 (2.017,500.25) (57.64%)
46930 Petroleum Special Tax 100,000.00 {40,786.68) (40.79%)

Total Revenues 10,112,222.00 (5,311,687.94) (52.53%)
Expenditures
61000 Administration 471,472.00 224,926.22 47.71%
62000 Highway And Bridge Maintenance 4,945,100.00 2,654,424 03 53.68%
63100 Operation And Maintenance Of Equipment 1,237,720.00 498,427.06 40.27%
65000 Other Charges 328,600.00 100,213.26 30.50%
66000 Employee Benefits 1,879,008.00 705,211.87 37.53%
68000 Capital Outlay 2,584,000.00 150,480.49 5.82%

Total Expenditures 11,445,900.00 4,333,681.93 37.86%
Total 131 Highway/Public Works {978,006.01) (4.54%)
151 - General Debt Service Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 12,247,436.00 (6,933,568.12) (56.61%)
40120 Trustees Collections - Prior Year 200,000.00 {127,610.43) (63.81%)
40130 Cir CIk/Clk & Master Collections-Pr Yr 120,000.00 (61,796.87) (51.50%)
40140 Interest And Penalty 35,000.00 (16,051.69) (45.86%)
40240 Wheel Tax 3,000,000.00 (1,868,280.86) (62.28%)
40266 Litigation Tax-Jail, Wrkhse, Courthouse 280,000.00 (162,326.52) (57.97%)
40285 Adequate Facilities/Development Tax 8,000,000.00 (3.826,699.27) (47.83%)
44110 Interest Earned 140,000.00 (1,613,226.54) (1,152.30%)
48130 Contributions 31,140.00 0.00 0.00%
49800 Transfers In 3,000,000.00 0.00 0.00%

Total Revenues 27,053,576.00 (14,609,560.30) (54.00%)
Expenditures
82110 General Government 3,176,748.00 0.00 0.00%
82130 Education 9,878,250.00 0.00 0.00%
82210 General Government 1,511,065.00 736,220.90 48.72%
82230 Education 9,026,697.00 4,532,658.78 50.21%
82310 General Government 471,000.00 223,833.19 47 .52%
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151 - General Debt Service Year-To-Date
Account Description Budget Estimate Actual % of Budget
Expenditures
Total Expenditures 24,063,761.00 5,492,712.87 22.83%
Total 151 General Debt Service {9,116,847.43) (17.84%)
152 - Rural Dabt Service Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40210 Local Option Sales Tax 6,500,000.00 (3,354,982.25) {51.62%)
49800 Transfers In 7,773,243.00 0.00 0.00%
Total Revenues 14,273,243.00 {3,354,982.25) (23.51%)
Expenditures
82130 Education 8,925,000.00 0.00 0.00%
82230 Education 4,390,144.00 1,492,088.13 33.99%
82330 Education 88,000.00 34,649.83 39.37%
Total Expenditures 13,403,144.00 1,526,737.96 11.39%
Total 152 Rural Debt Service {1,828,244.29) {6.61%)
176 - Highway Capital Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 2,192,717.00 (1,241,348.75) {56.61%)
40120 Trustees Collactions - Prior Year 35,000.00 (19,701.33) (56.29%)
40130 Cir Cik/Clk & Master Collections-Pr Yr 15,000.00 (9,756.00) (65.04%)
40140 Interest And Penalty 6,200.00 (2,494 .66) (40.24%)
40320 Bank Excise Tax 15,000.00 0.00 0.00%
Total Revenues 2,263,917.00 (1,273,300.74) (56.24%)
Expenditures
91200 Highway & Street Capital Projects 2,847,000.00 425,235.93 14.94%
Total Expenditures 2,847,000.00 425,235,93 14.94%
Total 176 Highway Capital Projects (848,064.81) {16.59%)
189 - Other Capital Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40285 Adequate Facilities/Development Tax 5,500,000.00 (1,913,346.88) (34.79%)
41520 Building Permits 900,000.00 (405,282.85) (45.03%)
43193 Water Tap Sales 150,000.00 0.00 0.00%
Total Revenues 6,550,000.00 (2,318,629.73) (35.40%)
Expenditures
51800 County Buildings 267,237.00 71,741.18 26.85%
51810 T 105,000.00 73,238.86 69.75%
52500 County Clerks Office 365,348.00 0.00 0.00%
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189 - Other Capital Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Expenditures
53310 General Sessions Judge 44,000.00 0.00 0.00%
54110 Sheriffs Department 476,000.00 0.00 0.00%
54210 Jail 130,552.00 0.00 0.00%
54410 Civil Defense 2,730,155.58 561,542.20 20.57%
55754 Landfill Operation And Maintenance 570,284.00 0.00 0.00%
56900 Other Social, Cultural And Recreational 158,294.00 14,738.00 9.31%
57900 Other Agriculture & Nature Resources 2,215,343.00 27,561.96 1.24%
58300 Veterans Services 22,053.00 5,382.57 24.41%
58900 Miscellaneous 6,000.00 0.00 0.00%
81110 General Administration Projects 3,075,000.00 23,186.27 0.75%
Total Expenditures 10,165,266.58 777,391.04 7.65%
Total 189 Other Capital Projects (1,541,238.69) (9.22%)
207 - Solid Waste Disposal Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 2,574,059.00 {1.457,234.43) (56.61%)
40120 Trustees Collections - Prior Year 60,000.00 (23,123.01) (38.54%)
40130 Cir Clk/Clk & Master Collections-Pr Yr 21,000.00 (11,469.08) (54.61%)
40140 Interest And Penalty 10,000.00 (2,928.10) {29.28%)
40320 Bank Excise Tax 25,000.00 0.00 0.00%
43110 Tipping Fees 480,000.00 (313,625.30) (65.34%)
43114 Solid Waste Disposal Fee 170,000.00 (120,404.00) (70.83%)
44145 Sale Of Recycled Materials 300,000.00 (147,999.44) (49.33%)
44170 Miscellaneous Refunds 5,000.00 (900.00) {18.00%)
46980 Other State Grants 30,000.00 (85,172.69) {283.91%)
46990 Other State Revenues 15,000.00 0.00 0.00%
Total Revanues 3,690,059.00 (2,162,856.05) {58.61%)
Expenditures
55754 Landfill Operation And Maintenance 4,455,599.00 1,748,542.78 39.24%
55759 Other Waste Disposal 130,000.00 11,306.00 8.70%
Total Expenditures 4,585,599.00 1,759,848.78 38.38%
Total 207 Solid Waste Disposal (403,007.27) (4.87%)



2022-2023

DECEMBER

Fund Balance and Reserve account amendments and current balances

Generat Fund 101 Changes Resolution Number

Fund Balance $ 25,184,986.91

Reduction {32,313.62)| Transfer and pay unused contributions for FY2021-22 22-8-7

Reduction 177,592 00| Transfer funds for vacant positions not included in Pay Plan 22-8-8

Reduttion (7,120.00) Transfer funds to cover 3% pay increase { employee was not included in 2.8.9
pay plan)

heduction {19,256.00) Transfer h.mds for the purchase of JauH_R for an applicant tracking system 32.8-10
and establish step system and pay policies { Pay Plan)

Reduction {3.000.00) Transfer funds from Fund Ba!ance to w\fer nm_es needed for maintenance 22.9.13
of the Veterans Museum artifacts and display items

Reduction {3,420.00)| Transfer funds to correct mis-keyed line 22-10-10

Reduction {10,000.00] T(ansfer funds for the use of additional State Grant amaunt that is 22-10-14
reimburseable to the County.

Reduction {10,000.00) Request to mnve_ft.mds into budget funds for Legal notice and Court 2.11.5
Reports for depositions

Reduction {20,341.00)| Request funds to move a part-time emplyoyee to full time postion 22-11-6

Reduction 18,000.00) I\eqt.:es!l transfer of funds to cover membership dues related to County 22117
population growth

Reduction {11,629.00)| Request funds to move a part-time emplyoyee to full time postion 2-11-%

Reduction Request funds-to set up Statlm.'ls 3 and 10 with custodial supplies, data 22.11-13

{3,777.62) |processing equipment and station equipment

Reduction (800,000.00) Requesting funds to purchase ladder truck 22-11-15

Current Fund Balance $ 24,178,537.67

Reserves

Restricted for Sexual Offender Reglstration $ 19,238.90

Festricted for Courtroom Security [ 476,989.53

Restricted for Wema Donatiens $ 21,371.56
To transfer funds from Werna Reserve Fund to Office Equipment line for

Reduction {6,100.00} | new dispatch center lgcation 22-11-12

Current Fund Balance $ 15,271.56

Restricted for GIS $ 73,708.60

Restricted for Crime Stoppers $ 4,113.88

Restricted for Storm Water $ 3,090,811.30

Reduction {2,532.00) [ ranster from reserves to purchase new vehicle 22.9-10

Current Fund Balance $ 3,087,979.30

Restricted for Animal Cantrol [ 46,706.56

Restricted for Circuit Data Fees $ 195,032.48

Retluction | 540,0300.00) [Transfer funds from Data Fees for yearly record storage 22-9-12

$ 145,032.48

Restricted for Chancery Data Fees $ 80,219.53

Restricted for Drug Court $ 96,799.60

Restricted for County Clerk Vehicle Cert. Fees [] 109,063.30

Restricted for County Clerk Data Fees $ 195,032.48

Reduction {25,000.00)| Transfer funds te purchase new computers, printers, and scanners 22-9-11

Reduction {5,000.00) | Transfer funds toc purchase security cameras 22-12-3

Current Fund Balance $ 165,032.48

Restricted for Register Data Fees $ 80,219.531

Restricted for Circuit Archives Fees $ 244,622.66
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Fund Balance and Reserve account amendments and current balances

Restricted for Landscaping $ 9,046.00
Restricted for Tourism $ 10,387.65
Restricted for County Clerk Vehicle Insurance $ 28,390.00
Restricted for Wema Fire Truck $ 77,968.00
Restricted for Veteran's $ 13,401.00
Transler funds to cover a new computer for the Veterans museum. Wall
Reduction {2,500.00] |engraving 2299
Current Fund Balance [ 10,901.00
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2022-2023 DECEMBER
Fund Balance and Reserve account amendments and current balances
IAg Center 124
Fund Balance S 2,000,383.33
Ambulance Fund 118
Fund Balance $ 30,262.29
!Drug Fund 122
Fund Balance $ 675,014.43
Capital Projects Fund 189
Fund Balance $ 13,218,117.52
Reduciion {2.000,000.00} | Appropriate funds for Birthing Barn {Learning Center} 22-8-1
Reduction {570,284.00) | Appropriate funds for new 2023 Caterpillar 09T Dozer. 22-8-6
SR R Requested funds for purchase 3 new HVAC units. 2 -Archives and  1-
ecluction {164,500.00) Opod at Jail 22-8-11
Reduction {70,366.58) Request funds to set up Stal|o|_15 3 and 10 with custadial supplies, data 22.1113
processing equipment and station equipment
Reduction (800,000.00) | Requesting funds to purchase ladder truck 22-11-15
Current Fund Balance [3 9,612,466.94
nghwa!]l’ubllc Works Fund 131
Beginning Fund Balance $ 15,734,544.00
| Highway Capitat Projects Fund 176
Fund Balance $ 2,771,777.84
Solid Waste Disposal Fund 207
Fund Balance $ 3,912,206.00
Reduction {570,283.00)| Appropriate funds for new 2023 Caterpillar D9T Dozer. 22-8-6
Current Fund Balance 3 3,341,923.00
General Debt Service Fund 151
Fund balance $ 44,817,564.05
Reductian {284,023.00}| Corract interest expense input int o the budget document incorrectly 22-10-13
Current Fund Balance $ 44,553,541.05
Rural Debt Service Fund 152
fund balance [ 14,493,700.42
{Record new bond issued for West Wilsen Middle School and land for New
Reduction {3,304,192.00) {Elementar and Middle school and make corrections to accts. 22-10-11
Current Fund Balance 10,689,508.42
Special Purpose {School} Fund 121
fund balance $ 20,279,086.66
American Rescue Pian Fund 127
Fund balance $ 19,762,485.00
Appropriate funds for 3 new ambulances ; reimburse the self-insurance
Reduction {4,28%,632.00) |[fund for COVID related claims dating back to 1-27-2020; and for HVAC 22-8-3
Lxﬂsm_fmo.mmme
Appropriate funds Water Projects: Wilson
Wastewater Authority $5,000,000.
Reductian {12,868,375.00) | Gladeville Utility District $3,550,000 22-8-3
LaGuardo Utility District $2,731,300 Waest
Wilson Utility District $1,587,075
Record broadband expansion expenditures for DTC and Uniter. OTC to
Invest an additional $3.75 million and United to invest $4.5 milllion,
Reduction {2,300,000.00) 22-9-8
Reduction {141,068.13) |Request transfer funds for CPR Devices 22-11-14

Current Fund Balance

163,409.87
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BUDGET COMMITTEE MINUTES

The Budget Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, January 12, 2023 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was scheduled to begin at the conclusion of the
Steering Committee meeting, which it did. Those members present were County Mayor Randall Hutto
and Commissioners Wendell Marlowe, Diane Weathers, Tommy Jones, and Justin Smith, being all the
members of the Committee. Also present were Director of Schools Jeff Luttrell, Deputy Director of
Schools Lisa Baxley, Sheriff's Chief Deputy Lance Howell, County Commissioners Robert Fields, Rick
Brown, Bobby Franklin, Chad Barnard, Jerry McFarland, Beth Bowman, Terry Scruggs, Tyler Chandler
John Gentry, Haskell Evans, Jeremy Hobbs, Lauren Breeze, Glenn Denton, Mike Kurtz, Jeremy Reich and
Danny Clark, Finance Director Aaron Maynard and County Attorney Michael R. Jennings.

Chairman Marlowe called the meeting to order at 5:40 p.m. and determined that a quorum was
present.

The minutes of the December 8, 2022 meeting were presented. Motion to approve these
minutes as printed was made by Commissioner Smith, seconded by Mayor Hutto and carried
unanimously.

Finance Director Maynard presented the Financial Report. He noted that for the first month of
this fiscal year our revenues exceeded expenditures in the General Fund. it should be that way the rest
of the fiscal year. We have collected 56% of estimated property tax and that is right on track.

Director Maynard presented a Budget Amendment Request for the Ag Center from their Fund
No. 124 in the amount of $75,000.00. Motion to recommend to the County Commission was made by
Commissioner Jones, seconded by Commissioner Smith and carried by unanimously.

Director Maynard presented a Budget Amendment Request for Animal Control in the amount of
$45,009.00. Motion to recommend to the County Commission was made by Commissioner Smith,
seconded by Mayor Hutto and carried unanimously.

Director Maynard presented a Budget Amendment Request for the County Coroner/Medical
Examiner concerning the cost of autopsies. This Budget Amendment is in the amount of $125,000.00.
Motion to recommend to the County Commission was made by Commissioner Weathers, seconded by
Commissioner Smith and carried unanimously.

Chief Deputy Lance Howell and Director Maynard presented a Budget Amendment Request for
the Sheriff’s Department in the amount of $22,500.00. Motion to recommend to the County
Commission was made by Commissioner Weathers, seconded by Commissioner jones and carried
unanimously.

Chief Deputy Lance Howell presented a Budget Amendment Request for the Sheriff’s
Department in the amount of $15,000.00. Motion to recommend to the County Commission was made
by Mayor Hutto, seconded by Commissioner Jones and carried unanimously.

Chief Deputy Howell presented a Budget Amendment Request for the Sheriff’s Department in
the amount of $30,000.00. Motion to recommend to the County Commission was made by Mayor
Hutto, seconded by Commissioner Smith and carried unanimously.

Chief Deputy Howell presented a Budget Amendment Request for the Sheriff's Department in
the amount of $80,000.00. Motion to recommend to the County Commission was made by
Commissioner Jones, seconded by Commissioner Weathers and carried unanimously.



Chief Deputy Howell presented a Budget Amendment Request for the Sheriff's Department in
the amount of $200,000.00. Mayor Hutto noted that with the retirement of Mike Owen, Lance Howell is
now the New Chief Deputy for the Sheriff’s Department. Motion to recommend to the County
Commission was made by Commissioner Smith, seconded by Commissioner Weathers and carried
unanimously.

Director Maynard presented a Budget Amendment Request for WEMA in the amount of
$11,941.00. Motion to recommend to the County Commission was made by Commissioner Smith,
seconded by Mayor Hutto and carried unanimously.

Director Maynard presented a Budget Amendment Request for WEMA in the amount of
$180,000.00. Motion to recommend to the County Commission was made by Commissioner Weathers,
seconded by Commissioner Smith and carried unanimously.

Deputy Director of Schools Lisa Baxley presented School Board Budget Amendment 2023-06.
She noted this would need to be recommended pending approval of the Board of Education. Motion to
recommend this to the County Commission subject to the approval of the Board of Education at their
meeting on January 18, was made by Commissioner Jones, seconded by Commissioner Weathers and
carried unanimously. The total amount of this Budget Amendment is $545,266.86.

Mayor Hutto introduced Corey Johns, the new Director of the JECDB, who presented a request
for consideration for Project Freeze Il Payment in Lieu of Tax (PILOT). Director Johns explained the
request and the factors that led to the recommendation of a four-year PILOT program. Over these four
years it will abate approximately $850,000.00 while providing a minimum of 70 new jobs at an average
annual wage of $60,324 and a full benefits package. Motion to approve was made by Mayor Hutto,
seconded by Commissioner Jones and carried unanimously.

Mayor Hutto informed the Committee that the appraisal on our property on Highway 109 has
been received. Our appraiser notes the value for what the State is proposing to take is $54,280.00.
Motion to recommend this to the State of Tennessee to resolve this issue was made by Commissioner
Smith, seconded by Commissioner Jones and carried unanimously.

Mayor Hutto advised that he has been working on the Budget Timeline and it will be ready by
February 1* after Director Maynard has reviewed it.

Mayor Hutto has advised that he has continued to work on the pay plan and the goal is for a
step system of 2-3%. This is on the way to being done timely. Mayor Hutto advised that there will be a
Public Works Committee meeting next week and there are several things to be considered.

Mayor Hutto reported on his research on the fees in various governments of the County for the
cost of building a 2,500 square foot house. In Mt. Juliet that amount is $10,650. In Lebanon that amount
is $10,734.00 and in the County that amount is $7,639.00.

There being no further business to come before the Committee on motion of Commissioner
Smith, Chairman Marlowe declared the meeting adjourned at 6:10 p.m.

SECRETARY



Resolution No. ﬁi . 5"’ /‘_'/

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE
CLASSIFYING THE PUBLIC ROADS IN WILSON COUNTY

WHEREAS, Tennessee Code Annotated §54-10-103 requires the County legislative body at its
January session to classify the public roads in the County into not more than four {4) classes of widths;
and

WHEREAS, the Wilson County Road Commission has approved the proposed classification of the
Wilson County Road Commission for 2023 and has also approved a summary of subdivision roads added
to the road list for 2023.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Wilson County,
Tennessee that we hereby approve the attached Wilson County roads fist for 2023 as required by TCA

§54-10-103 with the supplement identifying subdivision roads added to the road list for 2022.

SPONSOR

RECOMMENDED FOR APPROVAL:

WILSON COUNTY ROAD COMMISSION
January 13, 2023
5-0
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Resolution No. & 5'”’ '*53

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR BY

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

attached Wilson County Board of Education Budget Amendment 2023-06 is hereby approved.

SPONSOR

RECOMMENDED FOR APPROVAL:

EDUCATION COMMITTEE (Subject to Board of Education Approval)
January 12, 2023
6-0-1

BUDGET COMMITTEE (Subject to Board of Education Approval)
January 13, 2022
5-0



)

Wilson County Board of Education

Lisa Baxley, Director of Finance
415 Harding Drive
Lebanon, Tennessee 37087

" Telephone: (615) 444.3282
Fax: (615) 449-3858

MEMO #2023-06
TO: Mr. Jeff Luttrell, Director of Schools and Board Members
FROM: Lisa Baxley, Director of Finance
DATE: January 4, 2023
RE: Budget Amendment 2023-06

Please approve Budget Amendment 2023-06 for the General Purpose School Fund. This
amendment adds a Staff Attorney position, increases the budget for Dell Tech funds that have
been received and the related expenditure line item for the repairs, and increases Special
Education contracted services due to unfilled teaching positions that must be contracted out.
This budget amendment does not request any additional funds from Fund Balance.



wiLSON COUNTY
‘SCHOOLS

INTER-FUND BUDGET TRANSFER/AMENOMENT REQUEST

Budget Amendment 2023-06

Budget Fiscal Year 2022-23
Account Description Increase Decrease

141-40000-40210-0000-000-000 LOCAL OPTION SALES TAX $ 76,148.50
141-72320-51830-0000-000-000 OTHER SALARIES & WAGES s 61,250.00
141-72320-52010-0000-000-000 SOCIAL SECURITY S 3,800.00
141-72320-52040-0000-000-000 STATE RETIREMENT $ 6,515.00
141-72320-52060-0000-000-000 LIFE INSURANCE s 37.00
141.72320-52070-0000-000-000 MEDICAL INSURANCE s 3,307.50
141-72320-52080-0000-000-000 DENTAL INSURANCE § 300.00
141-72320-52100-0000-000-000 UNEMPLOYMENT COMPENSATION s 45.00
141-72320-52120-0000-000-000 EMPLOYER MEDICARE $ 890.00
141-40000-44170-0000-000-123 MISCELLANEQOUS REFUNDS $ 42,162.88
141-72250-54310-0000-000-123 DATA PROCESSING SUPPLIES $ 42,162.88
141-40000-44170-0000-000-140 MISCELLANEOUS REFUNDS $ 11,322.05
141-72250-54110-0000-000-140 DATA PROCESSING SUPPLIES s 11,322.05
141-71200-51160-0000-000-000 TEACHERS $ 100,000.00
141-71200-51630-0000-000-000 EDUCATIONAL ASSISTANTS $ 150,000.00
141-71200-51980-0000-000-000 NON-CERTIFIED SUBSTITUTE TCHRS $ 36,000,00
141-72220-53120-0000-000-000 CONTRACTS WITH PRIVATE AGENCIE $ 286,000.00

Total $ 545,266.86 $ 286,000.00

Explanation;

to add Staff Attorney posltlon for reralnlng months In FY 23, to Increase Dell Tech
funds that have heen recelved and the related expense account, to move funds
to cantracted services for SPED vacancies that have not been fllled and must be

contracted out

Z

Di

Reviewed/Appraved by Depu r of Finance and Business Operations

IZﬂ édﬂi

r'of Schools Date

Approved

Declined [ ]




Resolution No.___ __gjg ,5" I '3

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR TO MAKE
AN APPROPRIATION FROM THE GENERAL FUND INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2022-2023 be, and the same is hereby amended, to
make the following appropriation from the General Fund into WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
January 9, 2023
7-0

BUDGET COMMITTEE
January 12, 2023
5-0



Fund Name: General
Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Department: WEMA

EMA Committee:
Budget Committee: January 12, 2023

January 9, 2023

Account Number . . . .
(include Object Code) Account Description Debit Credit
101-General Fund General Fund $ 180,000.00
101-54410-413 Diesel Fuel 3 180,000.00
$ 180,000.00 | $ 180,000.00

EXPLANATION: To transfer funds to finish out the fiscal year for Diesel Fuel.



Resolution No. __& 3- / "L"I

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR
FOR LINE ITEM TRANSFERS IN WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers in WEMA, all as shown on the attached budget amendment

request form.

SPONSOR

RECOMMENDED FOR APPROVAL:

EMA COMMITTEE
January 9, 2023
7-0

BUDGET COMMITTEE
January 12, 2023
5-0



Fund Name: General
Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Department: Wema

Ema Committee: 1.9.2023
Budget Committee: 1.12.2023

Account Number

(include Object Code) Account Description Decrease Increase
101-54410-602 Principal on Notes 11,941.00
101-54410-604 Interest on Notes 11,941.00 _

11,941.00 11,941.00

EXPLANATION: Request to correct entry for principal and interest on captial lease for fire trucks.




Resolution No. (9 3 "’ '5

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR
FOR LINE ITEM TRANSFERS IN THE SHERIFF'S DEPARTMENT _

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers in the Sheriff's Department, all as shown on the attached budget

amendment request form.

SPONSOR

RECOMMENDED FOR APPROVAL.

LAW ENFORCEMENT COMMITTEE
January 10, 2023
7-0

BUDGET COMMITTEE
January 12, 2023
5-0



Fund Name: General Fund

Fund Number: 101

Department: Sheriff

BUDGET AMENDMENT REQUEST FORM

Law Enforcement: 1-10-2023
Budget Committee: 1-12-2023

Account Number

) ] Account Description Decrease Increase
(include Object Code) P
101-54260-340 Medical and Dental Services $ 200,000.00
101-54260-422 Food Supplies $ 200,000.00
TOTAL b 200,000.00 | $ 200,000.00

EXPLANATION FOR CHANGE:

Move funds needed in other lings.

®



Resolution No. a 3'—'}'{-@

" RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR
FOR LINE ITEM TRANSFERS IN THE SHERIFF’S DEPARTMENT

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers in the Sheriff’s Department, all as shown on the attached budget

amendment request form.

SPONSOR

RECOMMENDED FOR APPROVAL:

LAW ENFORCEMENT COMMITTEE
January 10, 2023
70

BUDGET COMMITTEE
January 12, 2023
5-0



Department: Sheriff

Fund Name: General Fund

Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Law Enforcement: 1-10-2023
Budget Committee: 1-12-2023

G

Account Number

] ] Account Description Decrease Increase
(include Object Code) p
101-54110-718 Motor Vehicles $ 80,000.00
101-54110-338 Maintenance and Repair - Vehicles $ 80,000.00
TOTAL $ 80,000.00 | $ §0,000.00

EXPLANATION FOR CHANGE:




Resolution No.ﬁ 3'}'7

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR
FOR LINE ITEM TRANSFERS IN THE SHERIFF’S DEPARTMENT

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers in the Sheriff's Department, all as shown on the attached budget

amendment request form.

SPONSCR

RECOMMENDED FOR APPROVAL:

LAW ENFORCEMENT COMMITTEE
January 10, 2023
7-0

BUDGET COMMITTEE
January 12, 2023
5-0



BUDGET AMENDMENT REQUEST FORM

Fund Name: General Fund
Fund Number: 101

Department: Sheriff

Law Enforcement: 1-10-2023

Budget Committee: 1-12-2023

Account Number Account Description D |
. . . ecreas
(include Object Code) p ¢ ncrease
101-54260-413 Drug And Medical Supplies $ 30,000.00
101-54260-499 Other Supplies And Materials $ 30,000.00
TOTAL 5 30,000.00 | § 30,000.00

EXPLANATION FOR CHANGE:

Move funds needed in other lines.



— — Resolution No. (9 3 — / "CP

"RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR
FOR LINE ITEM TRANSFERS IN THE SHERIFF’S DEPARTMENT

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers in the Sheriff's Department, all as shown on the attached budget

amendment request form.

SPONSOR

RECOMMENDED FOR APPROVAL:

LAW ENFORCEMENT COMMITTEE
January 10, 2023
7-0

BUDGET COMMITTEE
January 12, 2023
5-0



Fund Name: General Fund

Fund Number; 101

Department: Sheriff

BUDGET AMENDMENT REQUEST FORM

Law Enforcement: 1-10-2023
Budget Committee: 1-12-2023

Account Number

. \ . Account Description Decrease Increa
(include Object Code) P crease
101-54110-524 In-service/Staff Development 15,000.00
101-54110-451 Uniforms 15,000.00
TOTAL 15,000.00 15,000.60

EXPLANATION FOR CHANGE:

Moye funds needed in other lines. Credit received from state for academy training.




Resolution No. 3 . }"’ "q

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers in the Sheriff's Department, all as shown on the attached budget

amendment request form.

SPONSOR

RECOMMENDED FOR APPROVAL:

LAW ENFORCEMENT COMMITTEE
January 10, 2023
7-0

BUDGET COMMITTEE
January 12, 2023
5-0



Department: Sheriff

Fund Name: General Fund

Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Law Enforcement: 1-10-2023
Budget Committee: 1-12-2023

Account Number

. ] Account Description Decrease Increase
(include Object Code) P
101-54110-610 Principal en Capital Leases 22,500.00
101-54110-716 Law Enforcement Equipment $ 12,500.00
101-54110-431 Law Enforcement Supplies 3 5,000.00
101-54110-435 Office Supplies § 5,000.00
TOTAL 22,500.00 | § 22,500.00

EXPLANATION FOR CHANGE:

Move funds needed in other lines. No Capital Lease this vear,




Resolution No. a 5_",‘"’ O

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR TO MAKE
AN APPROPRIATION FROM THE GENERAL FUND TO COUNTY CORONER/MEDICAL EXAMINER

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2022-2023 be, and the same is hereby amended, to
make the following appropriation from the General Fund to County Coroner/Medical Examiner, all as

shown on the attached Budget Amendment Request Form,

SPONSOR
RECOMMENDED FOR APPROVAL:

HEALTH AND WELFARE COMMITTEE
January 12, 2023
4-0-1

BUDGET COMMITTEE
January 12, 2023
5-0



Fund Name: General
Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Department: County Coroner / Medical Examiner

Health and Welfare: 1.12.2023
Budget Committee: 1.12.2023

Account Number

(include Object Code) Account Description Decrease Increase
101-39000 Fund Balance $ 125,000.00 -
101-54610-399 Other Contracted Services - $ 125,000.00
TOTAL $ 125,000.00 | $ 125,000.00

EXPLANATION FOR CHANGE: Request to appropriate additional funds for Medical Examiner
for the cost of Autopsies cost increases.




Resolution No. (9 2}_-_#- } |

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO -
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR TO MAKE
LINE ITEM TRANSFERS AND AN APPROPRIATION FROM THE GENERAL FUND TO ANIMAL CONTROL

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2022-2023 be, and the same is hereby amended, to
make the following line item transfers and appropriation from the General Fund to Animal Control, all as

shown on the attached Budget Amendment Request Form.

SPONSOR

RECOMMENDED FOR APPROVAL:

ANIMAL CONTROL COMMITTEE
January 12, 2023
3-0-2

BUDGET COMMITTEE
January 12, 2023
5-0



Fund Name; General
Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Department: Animal Control

Animal Control: 1.12.2023
Budget Committee: 1.12.2023

Account Number

(include Object Code) Account Description Decrease Increase
101-55120-205 Employee and Dependent Insurance | 3§ - $ 11,629.00
101-55120-210 Unemployment $ 100.00
101-55120-133 Paraprofessionals 3 33,280.00
101-55120-169 Part-Time $ 36,541.00
101-39000 Fund Balance $ 8,468.00
TOTAL $ 45,009.00 | $ 45,009.00

EXPLANATION FOR CHANGE: Request to transfer funds to hire a New Full time employee.




Resolution No. _a 3" ]"}c;l

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2022-2023 FISCAL YEAR TO MAKE
AN APPROPRIATION FROM THE AG CENTER FUND 124 TO OTHER AGRICULTURE AND NATURAL
RESOURCES

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2022-2023 be, and the same is hereby amended, to
make the following appropriation from the Ag Center Fund 124 to Other Agriculture and Natural

Resources, all as shown on the attached Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
AG CENTER MANAGEMENT COMMITTEE

December 15, 2023

BUDGET COMMITTEE
January 12, 2023
5-0



BUDGET AMENDMENT REQUEST FORM

Department: Ag Center

Fund Name: Ag Center Ag Management: 12.15.2022
Fund Number: 124 Budget Committee: 1.12.2023
Account Number ‘L.
(include Object Code) Account Description Decrease Increase
124-39000 Fund Balance 3 75,000.00
124-57900-711 Furniture and Fixtures $ - $ 75,000.00
$ -

TOTAL 5 75,000.00 | § 75,000.00

EXPLANATION FOR CHANGE: Requesting funds be transferred to cover the purchase of Tables,
Chairs and Dolly’'s for the Made in Tennessee Building.




Wilson County Election Commission
Voter Registration/ Activity Report
December 1 - December 31, 2022

TOTAL ACTIVE REGISTERED VOTERS 94,291
TOTAL INACTIVE 9,409
TOTAL ELIGIBLE VOTERS 103,700

VOTERS BY COMMISSION DISTRICT

NEW TOTAL REGISTERED

DIST 1 18 4164
DIST 2 23 3465
DIST 3 38 4023
DIST 4 44 3926
DIST 5 29 4413
DIST 6 30 3615
DIST 7 30 3657
DIST 8 19 4043
DIST 9 29 3579
DIST 10 18 3396
DIST 11 29 3938
DIST 12 38 3815
DIST 13 24 4426
DIST 14 62 4675
DIST 15 27 3540
DIST 16 74 3462
DIST 17 M 4280
DIST 18 19 4025
DIST 19 50 3687
DIST 20 21 1904
DIST 21 20 2524
DIST 22 35 3799
DIST 23 76 5033
DIST 24 18 3310
DIST 25 50 3592
TOTALS 862 94,291
CONGRESS DIST 5 702 71,106
CONGRESS DIST 6 160 23,185
HOUSE DIST 40 8 1,789
HOUSE DIST 46 437 44,670
HOUSE DIST 57 417 47,832
ACTIVITY FOR DECEMBER

TOTAL NEW REGISTRATIONS 862
TOTAL VOTERS MADE INACTIVE 17
TOTAL ADDRESS CHANGES 224
TOTAL NAME CHANGES 30
TOTAL VOTERS PURGED 324
MOVED OUT OF COUNTY 209
DECEASED 112

FELONY 3
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WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

TO: WILSON COUNTY COMMISSION
FROM: WILSON COUNTY BUILDING INSPECTOR
RE: PERMIT FIGURES FOR WILSON COUNTY
DATE: 12/01/2022 thru 12/31/2022
ACTIVITY REPORT

TOTAL NUMBER OF PERMIT APPLICATIONS

TOTAL NUMBER OF PERMITS ISSUED
SINGLE FAMILY

TWO FAMILY

MOBILE HOME

RV

ACCESSORY

ACCESSORY DWELLING UNIT
ADDITION

COMMERCIAL

SIGNS

TOTAL NUMBER OF CERTIFICATES OF COMPLIANCE
SINGLE FAMILY

TOTAL MONEY COLLECTED (PERMITS)
TOTAL MONEY COLLECTED (BOZA)
TOTAL MONEY COLLETED (RE-INSPECT FEE)

.
o D

o W

COWONPREM
Y

70
38

$47,271.00
$800.00
$1550.00



52

* 33
p TP o

®e,

HED
L TTYPYLL

DATE: 07/01/2022 thru 12/31/2022

YEAR TO DATE ACTIVITY REPORT

PERMIT APPLICATIONS
PERMITS ISSUED

CERTIFICATES OF COMPLIANCE
TOTAL MONEY (PERMITS)
TOTAL MONEY (BOZA)

TOTAL MONEY (RE-INSPECT FEE)

WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

507

438

375
$524,207.00

$9,800.00

$7,600.00
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WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

TO: WILSON COUNTY COMMISSION
FROM: WILSON COUNTY BUILDING INSPECTOR
RE: COUNTY-WIDE ADEQUATE FACILITIES TAX
DATE: 12/01/2022 thru 12/31/2022
LEBANON 51
SINGLE FAMILY 49
COMMERCIAL 2
TOTAL MONEY $267,092.00
MT JULIET 17
SINGLE FAMILY 17
COMMERCIAL 0
TOTAL MONEY $85,000.00
WATERTOWN 1
SINGLE FAMILY 1
COMMERCIAL 0
TOTAL MONEY $5000.00
WILSON COUNTY 17
SINGLE FAMILY 16
COMMERCIAL 1
TOTAL MONEY $81,178.00
TOTAL NUMBER OF AFT 86
SINGLE FAMILY 83
COMMERCIAL 3
TOTAL MONEY $438,270.00
SINGLE FAMILY $415,000.00
COMMERCIAL $ 23,270.00
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YEAR TO DATE:

LEBANON
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

MT JULIET
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

WATERTOWN
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

WILSON COUNTY
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

SINGLE FAMILY
COMMERCIAL

SINGLE FAMILY
COMMERCIAL

e, W
...’..3. -.’-.

WILSON COUNTY BUILDING INSPECTOR

233 EAST GAY STREET

WILSON COUNTY COURTHOUSE ANNEX

07/01/2022 thru 12/31/2022

TOTAL NUMBER OF AFT

TOTAL MONEY

LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

951

933

18
$4,724,142.00

59

52

7
$295,082.00

2
2
0
$10,000.00

158

151

7
$820,822.00

1170
1138
32

$5,850,046.00
$5,690,000.00
$ 160,046.00




# Cost Livingﬂrea
1 $300,000.00 3028
2 $714,000.00 4983
3 $622,000.00 4155
4 $622,000.00 3840
5 $700,000.00 4237
6 $375,000.00 3084
7 $375,000.00 3241
8 $400,000.00 3279
9 $277,500.00 2897
10 $270,000.00 3459
11 $300,000.00 2682
12 $555,051.00 3500
13 $685,000.00 4480
14 $144,745.00 1600
15 $300,000.00 2950
16 $685,000.00 4480
TOTAL $7,325,296.00 55,895




OMB No. 0607-0094_ Approval Exprres 12/3£/2021

DUE DATE:
ronu =404 LS. DEPARTMENT OF COMMERCE
{3-9-2220 U.S. CENSUS BURCAU

REPORT OF BUILDING OR ZONING

Please see tha back of thig form for more
Intormation and Instructions for completing
the survey.

Faor lutther assistanca, call 1-800-845-8244, or
a-mali us at EID.RCB.BPS @census.gov

Other Reporting Options:

Via Mail:

U.8, Census Bureau

1201 East 10th Street
Jeftersonville, IN 47132-0001

|_rdio you rmay wida with comanents 1S on the Lazk o Ihis fonn
PE“M'TS Issuﬁn Fon NEW 2y wite With comenents is on the Lazk ef Lhis fon,
PRIVATELY-OWNED
HOUSING UNITS TOM BRASHEAR
rT— BUILDING INSPECTOR

Tdl 17 UrWed Slalas Code Sectioes 131 an 182, authores Ine Cansus Buredw T conduc) this collocon and [ raquss] yow
woltartary assistance. Thase daia me subisc! fo nrcvis:ons of Tals 11, Unkeq Starps Cooa, Section 9jb) ewt&hg dala tnal &ty
custocanly provcd i pubbc 18Cor38 Irom nées of contidentiabty. Thes czligoton his been apploved by tha Cliwca +f Managemant
and Budgel (OMO}. "ho might-tegt OME appeaval rumbe: is 0607-0094 ard apoears of the upper right of this page. Vdhou: ths
#uudval vee could nod conduct 17is survay, Wa astmale this suvey wil lake an dvivage of A menites par response for thage hal
tepud monttly and 23 e 1o thase Bt 1apon ancually o compite. Moty inlornalisn abeix s sshimale and an adgrass

FOR WILSON CO UNINC AREA
233E GAY ST  COURTHOUSE ANNEX

LEBANON TN 37087

[___"] Nama Change I:'] Political Descnption Change

[C] Spsiling Comection

{Please correct any arrors In name, address, and ZIP Code)

Via Fax: 1-877-273-8501

Pleoase report oniine at econhelp.census.govibps

Username Password:

1. PERIOD IN WHICH PERMITS WERE ISSUED

December 2022

2. BEQGRAPHIC COVERAGE (For our fatest information on your vflice s covarage, sea www.census.goviconstructionihpsipdtifootnote pdi)
Dld your permit system have a gsographic coverage change? [ Yes. conlinue.

Mark an (X} in the appropriate box and erder the requested kiformation. if mora space is needed continue in Saction 5.

[ No, skip to Section 3.

051 [JPermits no longer required to buid new residential buldings Eitggiive Date

nsznPemit oitice has merged wilh anather parmil pnsdict . _EHective Date Name of permif jurisdkction with witich your oibces has merged
053 nFerrrﬂ oifica has spil lato two or mora junsdhchoss ., ., ., Efieclve Date Name ol additonal jus. 51 NOw iSSung permit(s}

as4 L Extraterritorial jusisdiction(ET yAncexation . . . . ... . . Effective Dale Detre EFJ of anneration

3. NEW HOUSING UNITS
a. re there any bulldin
as, anfer data below.

ermits Issue

o, stop and retumn this form. Your report is important aven if no permils were issued,

d for new housing units during this period?

Type of Struclure

Total Valuation
of Conshiuction
% valua -Eati)mr‘l carts)

Total Number of
Buildings [Housing Units
1 {2)

101 b, Single-family heuses, detached and attached {must mee! the folioving criteria:

Saparte WIS (o ekt Evcioe ramlecumss HUELpeciod hamas . 732529
102 €. Two-unlt buildings 0 0 0
104 o, Three- and four-unil buildings . . .
105 . Flve-bi-more unil buildings 0 0 0

4. ADDITIONAL INFORMATION ON INDIVIDUAL RESIDENTIAL PERMITS, FROM SECTION 3, VALUED AT $2.000,000 OR MORE
{If more space is neaded, please attach a separate sheel.)

Number of
Descrption and Site Address Owner or Bullder - . Valuation of Conshiuction
Buildings | Housing Unils { valua - omit conts)
(1 2 (3 [4} 8

Kind of building Name
Site addrass Addrass

TN
City. Stale, ZIP Code Gily, State. 21 Code
Kind of bullding Name
Sile address Address

™
Cily, State. ZIP Code City, State. ZIP Code

5. COMMENT'S {Continue on a separate sheet)

6. PERSON TO CONTACT REGARDING THIS REPORYT

E-mail address
RACHAEL WALLACE@WILSONCOUNTYTN.GOV

Name o ACHAEL WALLACE

Inlorne! web address

Telephons 615 444 3025

Fax 615 443 6194

See instructlions on reversa side.



**PLEASE REMEMBER TO FILL IN THE YELLOW AREAS**

Please retum lo: building.statistics@construction.com ar Fax. 800-892-7470 or Fax: 866-663-6373

1D#: 14960

For the Month of: Dec-22

Area covered by permits: WILSON COUNTY UNINCORPORATED AREA

TOTAL VALUATION OF CONSTRUCTION EXCLUDES L AND AND PERMIT FEES

i Nio Parmits for these
categenes, please enier "X in
s bgx

DUESTIONICOMMENTS
Conlact Us TOLL-FREE by
Phone: 877-489-1092 Fex: RO
892-74T o Fax: B66-661
6373

NEW RESIDEMNTIAL Total Valuation of Tolal Square Fest of Living
BUILBINGS Tolal Number of Gulidings Total Buweliing Uns Canslruction (emit cenls} Ares  {if avellable}
SINGLE FAMILY
DETACHED
16 $7,325,296 55,895
SINGLE FAMILY
Houses) 0 $0 0
TwWO-FAMIEY BUILDINGS
Nuplocca)
0 $0 0
THREF-0DR-MORE-
FAMILY BUILDINGS
tAparneity er Stacha:l
Sudar)
Q 50 0
Name of person to
contact regarding
ol i Rachael Wallace
Phone Number: 615-444-3025
Emmil Address: _rachael wallace@wilsoncountytn gov
THANK YOU!

1/3/2023




Wilson County Planning Commission Minutes

The Wilson County Planning Commission met Friday, November 18, 2022 at 10:00 a.m. in the County
Commission Room of the Wilson County Courthouse located at 228 East Main Street, Lebanon,
Tennessee pursuant to public notice. Those members present were Ashe, Jewell, Jones, Major, Nokes,
Renfro, Ricketts and Weathers constituting the entire membership with the exception of Dixon, Thompson,
and Woods who were absent. Also present were the Planning Staff, Stormwater Staff, County Attorney
Jennings and Court Reporter Teresa Hatcher hired by the County.

Chairman Jones asked all individuals who desired to make statements before the Commission to stand and
raise their right hand. He thereupon, administered the oath to each and every one of the prospective
witnesses.

The minutes of the October 21, 2022 meeting were approved on motion of Renfro second by Weathers and
all voting aye.

Old Business: there was no old business to be considered.
New Business

2023 Calendar submittal/meeting calendar
On motion of Jones second by Renfro and all voting aye the calendar was deferred until the December meeting.

rrr**Rezoning of property request:

Application has been made by Mike Wrye, Lose Design on behalf of developer, Dealers Auto Auction Group LLC with
permission from property owner Truist Bank requesting to have property rezoned from (A-1) Agricultural to General
Commercial Planned Unit Development (C-2 PUD) the property is located on McCrary Road and contains
approximately 89.61 acres, the property is further referenced as Wilson County Tax Map 137 Parcel 35.01.

Staff read recommendations. Mike Wrye, Lose and Associates was present representing the developer. David
Andrews owner of Dealers Auto Auction was present to answer questions. Joe Davis, area resident would like the
area to remain farmland if not he believes this request would have less impact but would like to see the race trac
road used as ingress/egress. Commissioner Haskell Evans stated he cannot support anything that would increase
traffic on McCrary Road. Attorney Shawn Henry appeared representing the applicant. Area residents appearing in
opposition to the request Penny Dittert, Anita Bay, Henry Lutz, Jeff Baird, stating their concerns to be property
flooding, sink holes on property, property needing a drainage system and commercial truck traffic. After discussion
pertaining to class V injection wells permitting and inspection, existing issues with the narrow bridge on McCreary,
road flooding during heavy rain storms and the type of septic system that will service the property motion was made
by Renfro to deny second by Nokes with Jones, Ricketts and Major voting aye, Jewell, Ashe, Weathers voting NO,
motion fails due lack of majority of the full Planning Commission, motion was then made by Weathers to defer
second by Nokes with all voting aye the application was deferred until the December meeting.

Land Use Plan Amendment




Application has been made by Joe Haddix, CSDG on behalf of developer Strategic Capital Partners LLC with
permission from property owner Robert Lannom who has applied jointly requesting a Land Use Plan Amendment
from high density residential area to a commercial center area the property is located at 2525 Lone Oak Road and
contains approximately 60.74 acres, the property is further referenced as Wilson County Tax Map 138 Parcel 32.03.
Staff read recommendations. Commissioner Jerry Hobbs recommended to the Commission that this area remain
residential. Joe Haddix, CSDG appeared representing the applicant, Area residents speaking in opposition to the
request: Henry Lutz, Amanda Burnett, Kevin Lee, Micah Forrest, Carolyn Forrest, Sonja Robinson, Kathy Leftwich,
Kathy Dodson, stating their concerns to be inadequate road infrastructure, overabundance of existing warehouses,
possible damage to wells during blasting, area roads being too narrow to handle tractor trailer traffic, flooding of
roads during heavy rain events, excessive traffic on Lone Oak Road, changing character of area from residential to
industrial. A packet was given to the Planning Commission showing road flooding, GPS Directions for Truckers,
damage to property from 18 wheelers, distance between a private vehicle and a commercial vehicle on Lone Oak
Road, the packet also showed the narrowness of Lone Oak Road with a single school bus on the road. Area resident
Robert Spickard spoke in favor of the rezoning, Richard Horn, Strategic Capital Partners, spoke in favor of the
rezoning. Property owner Robert Lannom spoke in favor of the rezoning request. After further discussion pertaining
to ethics, procedures in notification to area residents about rezoning requests, traffic and change in quality of life
because of warehouses, motion to amend the land use plan was made by Jewell second by Ricketts with Renfro and
Jones voting No with all others voting aye the request will be forwarded to the Wilson County Commission for final
recommendation.

Rezoning of property request:

Application has been made by Joe Haddix, CSDG on behalf of developer Strategic Capital Partners LLC with
permission from property owner Robert Lannom who has applied jointly requesting rezoning of property from (R-1)
Rural Residential to (C-4) Planned Commercial the property is located at 2525 Lone Oak Road and contains
approximately 60.74 acres, the property is further referenced as Wilson County Tax Map 138 Parcel 32.03.

Staff read recommendations. Area residents speaking in opposition to the request: Kathy Dotson, Henry Lutz,
Commissioner Jeremy Hobbs. After discussion pertaining to road widening and commercial truck traffic motion was
made by Jewell to approve with road and drainage improvements, seconded by Ashe with Renfro and Jones voting
NO with all others voting aye the request will be forwarded to the Wilson County Commission for final
recommendation.

Site Plans and Plats
01.) Final Couchville Pike Commercial 3 lots
Couchville Pike & McCrary Road 138/39.06

Site Plan was presented. Staff read recommendations. Joe Haddix, CSDG was present to answer
questions. After discussion on motion of Ashe second by Renfro and all voting aye the site plan was
approved subject to staff recommendations.

On motion of Weathers second by Major and with all voting aye the following plats were affirmed subject to
staff recommendations and compliance with Stormwater, Engineering, WEMA, and Utility District
comments.

Subdv.; Beck Property fka Everett Oliver Estate 1 lot
4640 Murfreesboro Road 123/36.04
District 12 Commissioner: Haskell Evans zoned A-1
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Rsb.; Oscar O. Blythe Property Tract 2 2 lots

Stewarts Ferry Pike 117/9.00
District 14 Commissioner: Tommy Jones zoned R-1
Rsb.; Scotty Goolsby Tract 3 2 lots
Hickory Ridge Road 78/39.13
District 25 Commissioner: Justin Smith zoned R-1

Director Brashear gave an update on the Land Use Plan and the Growth Plan.

Chairman noted the staff recommendations and discussion had entered into the decision making of the
Commission and directed the staff recommendations to be placed in the minute attachment file. There
being no further business to come before the Commission at this time, the same was on motion dually

made and seconded, adjourned.

Randall Hutto, Secretary
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Spay/Neuter Quarterly Report
Surgeries using Wilson Co Finance Funding
October 2022-December 2022 (2~ quarter)

*WCF=Wilson County Finance

Type of surgery Number | Standard Total
of Surgery *WCF fund

surgeries Fee Used
Male Cat (Neuter) 108 S50 $3,750
Female Cat (Spay) 153 550 $5,050
Male Dog {Neuter) 22 575 $1,410
Female Dog (Spay) 30 $75 $1,920
Total Animals Fixed 313 $12,130

{Of the 261 cats fixed, 208 were feral/lcommunity cats}

# of 2022-2023
surgeries Beginning Balance
Per quarter $50,000
332 July 2022-September 2022 $12,980
313 October 2022-December 2022 $12,130

January 2023-March 2023

April 2023- June 2023

Total Funds Remaining
645 $24,890

Average funds used per surgery was under $39

Community cats (outside/free roaming) are fixed at no charge to the residents of Wilson Co
The county providing funds makes this possible
e Traps are provided if needed
o Community cats are given a rabies vaccine
o0 Outside cats fixed = less fighting, marking, roaming, yowling, smaller more stable colonies



Minutes of the Wilson County Library Board
October 3, 2022

Members present

Bobby Franklin, Chairperson
Rob Shearer, Vice Chair
Melissa Law

Michael Stoffel

Others present

Alesia Burnley, Library System Director

Amy Byrum, Assistant Director

Tracy Horvath, Director

Cindy Matthews, Assistant Regional Library Director
Pamela Wiggins, Branch Manager

Dana Bilbrey, Assistant Director

Cali to Order
The Wilson County Library board meeting was called to order at 5:30 p.m. by Bobby

Franklin.

Minutes

The minutes of the August 1, 2022 meeting were reviewed and had no corrections. A
motion was made by Bobby Franklin and seconded by Melissa Law to accept the
minutes as written. The motion passed unanimously.

Financial Report
The financial statements for the period July through August 2022 were presented by

Alesia Burniey. The board discussed the statements. A motion was made by Rob
Shearer and seconded by Bobby Franklin to accept the financial statements as
presented. The motion passed unanimously.

Regional
Cindy Matthews reviewed the highlights of the Sfones River Regional Library Report of

October 2022 highlighting the 2022-2023 training opportunities. She made the Library
Board aware of “First Amendment Auditors” and how staff can prepare if they receive a
visit. She gave information about the Annual Trustee Training at the Brentwood Library
on October 4, 2022.

Committee Reports
Budget - Rob Shearer — Alesia Burnley reported the budgets from the cities and county

have been approved for the libraries. She presented the 2022-2023 budgets with
additional money. On motion of Rob Shearer, seconded by Bobby Franklin, the budgets
with additional money were approved.

Building — Catherine Hanson — No report.

By-laws and Policy — Michael Stoffel - Alesia Burniey handed out an updated By-Laws
Policy to reflect the current Library Board structure of seven (7) board members. After

discussion, a motion was made by Rob Shearer and seconded by Melissa Law to
accept the policy as proposed. The motion passed unanimously.



L.ong-range planning — Melissa Law - No report
Nominating committee - Suanne Bone — No report.

Personnel Committee — Von Barr — Alesia Burnley informed the board she has hired
Dana Bilbrey as her new Assistant Library Director. Mt. Juliet is advertising for a part-
time position.

Information Only — Staff Development Day will be Monday, October 10 at the Mt. Juliet
Library. Lebanon Library will be having a Petting Zoo on October 11* for fall break
program. Author Richard Polk will be at the Lebanon Library October 13t for a book
signing of his new book “Burgess Falls”.

Old Business

Bobby Franklin gave an update on the ARPA funds request. The $102,000 request did
not meet the eligibility requirements for the funds. The County is looking into alternate
ways to fulfil the request.

Alesia Burnley informed the board that the bookkeeping transfer to the County is
expected to be completed soon.

New Business

A request was made to close the Lebanon and Mt. Juliet libraries early at 5 p.m. for
Halloween. A motion was made by Bobby Frankiin and seconded by Rob Shearer. The
motion passed.

Tracy Horvath requested approval for Red Cross Blood Drive to be at the Mt. Juliet
Library on December 9. A motion was made by Rob Shearer and seconded by
Melissa Law to approve. The motion passed.

Alesia Burnley requested to declare a lounge chair surplus. On motion by Bobby Franklin
and seconded by Rob Shearer, the item was approved as surplus.

Pamela Wiggins reported that she and her staff have been having problems with the front
door to the Watertown Library for some time. She requested to have the door repaired
or replaced. After discussion, a motion to replace the front door was made by Bobby
Franklin and seconded by Rob Shearer. The motion passed.

There being no further business before the board, Bobby Franklin moved to adjourn the
meeting at 6:25 p.m.
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